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ABOUT THIS REPORT
This is the third voluntary CSR report
published by the Albéa Group. It covers
the financial year from 01/01/2020 to
12/31/2020, excluding the Dispensing
Systems business and the Metal and
Brazil industrial clusters which were
divested on June 1, 2020.

FOREWORD
BY

FRANÇOIS LUSCAN,
PRESIDENT AND CEO

2020: exceptional
challenges
and an unchanged
ambition

Throughout this difficult year, we further strengthened our CSR
ambition. Sustainable development is more than ever an absolute
necessity and I am convinced that we will be able to mobilize the same
determination and efficiency that we showcased during the health
crisis. How can we leverage this extraordinary ability to move forward
together and reinvent the future of packaging? How can we make
Albéa an even more responsible company and a major player in the
transformation of its industry?

First of all, we kept the direction, by not compromising on our goals
while adapting to the context. In 2020, we reorganized our business.
We maintained our investments in sustainable development and R&D.
We also strengthened our governance to deliver on our commitments.
All over the world, regulations are tightening, our customers are
becoming more active, and ambitious initiatives are emerging. In this
phase of experimentation, of creative and enthusiastic effervescence, our
role is to protect the beauty industry by sharing our expertise with our
stakeholders, thereby contributing to raising the collective environmental
and social performance.
Tomorrow cannot be like yesterday. We must lay the foundations of a
circular and local economy. This is a real structural challenge: developing
short distribution circuits, reinforcing the traceability of our products,
inventing new uses and learning to live differently. Each of us must
become an agent of change. This year has highlighted the incredible
human capacity to mobilize and reinvent who we are. I am full of hope
and I trust that through these pages you will see how all our employees
are helping to make Albéa a responsible company, and thus preserve our
wonderful world and its bright future.
CRS REPORT
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2020 has changed life for all of us, both in terms of our plans and our
habits, and the health crisis has quickly become our number one battle.
For Albéa, the challenge was unprecedented and I am proud of the
adaptability shown by all the women and men of the Group. We quickly
developed and deployed effective protocols around the world to protect
our teams, support our business and actively participate in the global
effort. We were thus able to ensure production continuity across all our
sites. Our teams have fought many battles at once: economic, sanitary,
commercial, operational and, of course, personal. I am particularly
satisfied with the ties we have strengthened with our customers,
suppliers and communities. Paradoxically, even without traveling, I think
we have become closer than ever before.
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An increasingly sustainable
beauty sector
As a market leader, Albéa continues
to develop itself by placing social
and environmental responsibility
at the heart of its priorities, its
business model and its governance.
Despite the health crisis, we have
invested massively to modernize
our products, our methods and
our sites. We have also accelerated
many of our CSR programs. They
reinforce the Group's position
of expert and reliable partner
in designing more sustainable
packaging solutions.

A committed company
As the first company in the sector to sign the commitment of the
Ellen MacArthur Foundation for a new plastics economy, we have placed
sustainable development at the heart of our business since 2002.
This commitment encourages us to turn towards the circular economy
and involve our stakeholders in this virtuous movement.

WE SERVE

PROTECT
BEAUTY

WE SUPPLY

RESPONSIBLE
AND

INNOVATIVE
PACKAGING

WE ARE PROUD

OF OUR

CUSTOMERS

AND THEIR
PRESTIGIOUS AND
DYNAMIC BRANDS

THE BEAUTY,

CARE
AND

HEALTH
MARKETS

WE EMPLOY

Rated B- by the Carbon Disclosure
Project, Albéa is above the industry
average of C.

31 INDUSTRIAL SITES
IN 13 COUNTRIES
30 SITES CERTIFIED
ISO 9001
24 SITES TRIPLECERTIFIED
ISO 9001
ISO 14001
OHSAS 18001 / ISO 45001
12 PHARMA
AND FOOD
CERTIFIED SITES

10,000
PEOPLE

A WELLBALANCED
PORTFOLIO
WE EARNED

$1.1 BILLION
IN REVENUE IN

2020

2%

Household products and other

17%

Hygiene,
hair and
body care

6%

Pharmaceutical

Asia

Makeup
Sales by
market
(2020)

29%

Americas

Sales by
region
(2020)

54%

Europe

23%

20%

Oral care

17%

26%

Skincare

6%

Fragrance
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WE WANT TO

Improving its score by two points to
67/100, Albéa is among the top 3%
of companies in its sector.
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Management team and activities
As a packaging specialist, we supply several markets (cosmetics, but also personal care, pharmaceuticals and food).
We serve groups as well as start-ups, a wide diversity of brands, both legacy and indies, luxury and mass, international
and local. Albéa currently comprises three activities: Tubes, Cosmetic Rigid Packaging (CRP) and Innovative
Beauty Group (IBG).

Activities

François LUSCAN
President – CEO

Axel MOREAU
EVP
Human Resources

Charles-Antoine
ROUCAYROL
EVP
General Counsel
Company Secretary

Cécile TUIL
VP
Communications

François
TASSART
EVP
Chief Technology
Officer

CRS REPORT
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Bruno MANAC’H
EVP
Chief Financial Officer
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Tubes

Cosmetic Rigid Packaging

Innovative Beauty Group

François LUSCAN
Executive Vice President

François TASSART
Executive Vice President

Xavier LECLERC DE HAUTECLOCQUE
Executive Vice President

As a world leader, we manufacture
and print 7 billion plastic and laminate
tubes each year for the beauty, personal
care and pharmaceutical industries. The
business has nearly 4,300 employees and
18 production sites around the world,
with sales of over $600 million in 2020.

CRP offers a wide range of rigid packaging
(makeup, fragrance caps, bottles and
jars), both standard and customized, for
international cosmetics brands. We have
15 production sites in nine countries, with
nearly 5,200 employees.

Innovations

Our teams have focused on designing
packaging made from recycled materials
or that are monomaterial and can be
managed by existing recycling streams,
such as the Rouge Green lipstick made
from 100% Polypropylene or the mascara
range made from 100% recycled plastic.

IBG is a new activity that brings together
Albéa’s Beauty Solutions entity as well
as the recently acquired Fasten and
Orchard Custom Beauty brands. IBG
designs and develops turnkey offers,
packaging and promotional items for
cosmetic brands and retailers, as well
as comfort kits for airlines. IBG has
200 employees in nine offices on three
continents.

This year Albéa has continued to expand
its range of responsible tubes by
launching (Re)flex, a plastic tube with
a metallic appearance even though it
contains no aluminum, as well as a full
range of extruded tubes made from
mechanically or chemically recycled
plastic.

Innovations

Innovations

IBG thinks globally about its products
and
integrates
recycling,
reuse,
downgauging and reduction of difficultto-recycle materials. Some examples this
year: reusable makeup remover pads,
refillable jars and other packagings
made of eco-responsible materials.

A resilient business model
ASSETS
TALENT

ACHIEVEMENTS

CREATED AND SHARED VALUE
TALENT

2020 REVENUE*

100% OF OUR
EMPLOYEES

9,886 EMPLOYEES

have completed at least one training session

INTELLECTUAL CAPITAL

INTELLECTUAL CAPITAL

$4.4 MILLION

10% OF OUR PATENTS PERTAIN
TO SUSTAINABLE INNOVATIONS

invested in Innovation & Development

TUBES
INDUSTRIAL CAPITAL

$588 M

31 INDUSTRIAL SITES
IN 13 COUNTRIES

compared with 2% in 2019

INDUSTRIAL CAPITAL

97% of sites certiﬁed ISO 9001 (Quality)

(Americas, Asia, Europe)

COMMERCIAL CAPITAL

2,315 ACTIVE CUSTOMERS

in 60 countries, including the biggest
global cosmetics and hygiene brands

COMMERCIAL CAPITAL

CRP

OUR CSR COMMITMENT
rated 6.7/10 by our customers

$345 M
IBG

6,000 ACTIVE SUPPLIERS

$120 M

(excluding IBG)

ENVIRONMENTAL CAPITAL

14001 (environment)

$16.6 M in taxes and contributions
to governments and communities
ENVIRONMENTAL CAPITAL

68% of industrial sites are zero-waste
to landﬁll
87% are certiﬁed ISO

SOCIAL CAPITAL

*Excluding pump and distribution system activities,
Metal and Brazil divisions ceded in June 2020 to Silgan.

19% of industrial sites are certiﬁed
ISO 50001 (Energy performance)
CRS REPORT
2020

SOCIAL CAPITAL
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2020 highlights
AWARDS

SAFETY

0 accidents

AT 27 INDUSTRIAL SITES AND OFFICES

COVID TRAINING COMPLETED BY

COMMUNITY

120 million

TUBES OF HAND SANITIZER PRODUCED

QUALITY

95% of our employees
Regular site audits (Tubes) using
connected glasses to ensure
operational continuity.

97%

OF OUR SITES CERTIFIED ISO 9001

SUSTAINABLE INNOVATIONS

CRS REPORT
2020

RECYCLABLE PACKAGING
100% PE monomaterial tubes compatible with
existing HDPE rigid packaging sorting & recycling
processes.
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RECYCLED MATERIAL
Complete ranges of extruded tubes and
packaging for mascara, including brushes,
made of mechanically recycled plastic.

REUSABLE PACKAGING
Makeup palettes, lipstick packaging, refillable
compacts and reusable makeup remover pads.

Albéa, an uncompromising
commitment to CSR
Wa have always believed
that responsible packaging
is inextricably bound up to
being a responsible company.
That is why this year, despite
the health crisis, Albéa is
staying on course with the
11 priorities of its sustainable
development strategy and
has even accelerated certain
programs. These programs
are all the more important as
Albéa is a key stakeholder in its
customers’ CSR commitments,
contributing to the responsibility
and transparency of the entire
value chain.

CRS REPORT
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OUR
COMMITMENTS

9

A robust ambition
and concrete actions

I

n 2019 the Group was building its 2020-2025 CSR roadmap, in line with its mission: “Protecting Beauty”.
In 2020, despite the health and economic crisis, CSR remained at the heart of our strategy and we even accelerated
certain programs. Let’s take a look back at an extraordinary year with Gilles Swyngedauw, Vice-President CSR
and Innovation at Albéa.

CRS REPORT
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How do you explain that, despite the health
crisis, CSR has remained the spearhead of
Albéa?
This unprecedented crisis has highlighted the
absolute necessity of resilience. By limiting our
risks, our CSR strategy enabled us to prepare
better and adapt quickly to this difficult context.
Maintaining our 2025 ambitions to support the
business was thus a natural consequence. This
observation is shared by many of our customers
who have also strengthened their CSR programs
during the crisis.
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What challenges did COVID reveal?
The pandemic has tested our commitment to
health and safety. Albéa’s top priority was to
protect our teams and their families, but also our
partners, while striving to ensure the continuity
of our activities. But one of the reasons we were
able to deploy new health protocols so quickly
is of course because many were already in
place, as the safety of our employees has been
our top industrial priority since the creation of
Albéa. As soon as the pandemic began, we set
up a multidisciplinary crisis unit with a doctor
and medical consultant. When the situation
stabilized in China, our Chinese sites supplied
98,000 masks for sites that were running short.
Working alongside our customers, our plants
around the world supplied a total of 120 million
tubes of hand sanitizer. Our sites have taken
initiatives to support their communities, notably
by donating masks or hand sanitizer. After
addressing the health and safety concerns, we

measured our role and responsibility at every
stage of our value chain. We recognized our role
in the value chain, which is why we decided to
keep our plants open as much as possible. Our
economic activity is the best support we can
give to our communities and their stakeholders.
I would add that this crisis has had a very direct
impact on our organizations by forcing us to
review and shorten our distribution channels.
We must further step up our efforts to promote
short and circular distribution channels that
are safer, more local and more transparent –
because consumers want to know everything
about the products they use. This is the triptych
on which we must base all our economic
activity from now on.

Albéa strengthened its CSR governance in
2020: how and why?
This was the logical continuation of our
approach. We outlined our third CSR roadmap
in 2019 and set up an appropriate governance
structure in order to take a more systematic
approach to our programs. We have a team
dedicated to CSR programs and have appointed
a leader for each of our priorities. In addition, this
new governance strengthens the operational
management of our CSR strategy. We are going
into greater depth to enable our operational
teams to adopt and deploy the roadmaps across
all of our departments, businesses and plants.

“We stayed strong. No concession.
This is how I summarize our CSR year.”
GILLES SWYNGEDAUW,

ALBÉA VICE-PRESIDENT CSR AND INNOVATION

2020 performances

O

INDICATORS

2019**

2020
PERFORMANCE

Ability
to innovate

Percentage of innovation projects that meet
our responsible packaging criteria

50%

Responsible
packaging

Percentage of plastic packaging that is recyclable
or reusable***

Supplier
relationships

2025
TARGETS

PAGE

100%

100%

14

13%

14%

100%

14

Percentage of key suppliers to have signed
the Sustainable Procurement Charter

52%

57%

100%

16

Percentage of sites to have completed a physical
or written social audit****

57%

72%

100%

16

Percentage of employees to have completed
the Code of Conduct e-learning

30%

49%

>90%

16

Climate
change

CDP Rating –
Climate change

B

B-

B

18

Health
& safety

Accident incidence rate requiring
one or more days off

0.11

0.05

<0.07

20

Product
quality

Complaint rate on first delivery
of a new product

0.76%

0.75%

0.53%

21

Percentage of salespeople to have completed
Responsible Strategy training

27%

61%

100%

21

Average number of active engagement
programs per site

-

3

6

22

Average number of training sessions
per employee

5.17

5.84

7

22

PRIORITY
AREAS

Human
rights
Business ethics
& compliance

Customer
experience
Employee
engagement
Skills
& employability

*Does not include the newly created IBG activity. Read more on page 29.
**Baseline year.
***According to the Ellen MacArthur Foundation’s New Plastics Economy Global Commitment.
****Applies to industrial sites only.

PROGRESSION

-
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ur 2020-2025 CSR strategy is based on a commitment rooted in our daily activities. Our third roadmap* includes
areas of improvement and new avenues to explore, with 2019 as the baseline.
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Adressing the key challenges facing society

I

n the turbulent context of 2020, Albéa confirmed its commitments and focused in particular on four major imperatives.
Why these four challenges? Because they are at the core of the global crisis. Addressing them is our responsibility
and civic duty, and we also want to contribute to our society and economy.

CRS REPORT
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CIRCULAR
ECONOMY

12

RESPONSIBILITY
AND VIGILANCE

CLIMATE
CHANGE

HEALTH
AND SAFETY

CLIMATE CHANGE

Our world’s resources are limited. Integrating
the principles of the circular economy into the
core of our business is part of our corporate
responsibility. We have chosen to make all our
packaging recyclable or reusable by 2025, a major
challenge that mobilizes our Innovation and
Marketing teams.

Climate change affects us all. Its effects can
impact our employees, communities, operations,
customers and partners. We have laid out
ambitious targets to reach by 2030 in order to
limit our environmental impact. We have also put
in place a specific operational governance to help
us make progress in this area.

RESPONSIBILITY AND VIGILANCE

HEALTH AND SAFETY

As a responsible company with the mission
of “Protecting Beauty”, we must commit to
transparency and vigilance in all our operations,
both internally and with our partners. Our Human
Resources, Legal and Purchasing teams work
together to implement best practices and action
plans to prevent risks related to Human Rights,
Business Ethics and Compliance, and Supplier
Relationships.

Protecting our employees and ensuring a safe
and healthy working environment is, and always
has been, our top priority. In the context of the
pandemic, our responsiveness and practices
were put to the test. We withstood this test and
saw how robust and reliable our practices were.
We need to continue to improve and put in place
the best possible practices.

CRS REPORT
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CIRCULAR ECONOMY
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Circular economy, transformation
for innovation

T

he circular economy
is a key issue for society.
We are contributing by committing
to making our packaging 100%
recyclable or reusable by 2025.
From an operational point of
view, this is an extremely complex
challenge. In addition to the new
circularity criteria that we must
incorporate into our innovations,
circularity combines with the two
traditional pillars of sustainable
packaging: safety and reduced
environmental impact. As a result,
in 2020, our two CSR initiatives
“Ability to innovate”
and “Responsible packaging”
were merged to implement this
transformation across all our
business.

SAFETY, A CONSTANT
CONCERN
Our primary mission is to ensure that the
materials that make up our packaging do not
impact the environment or the health of those
who handle them.
In this regard, the goal of circular packaging,
which involves the use of recycled materials,
implies ensuring that our products are
completely safe. To guarantee the quality of
PCR plastics (post-consumer recycled plastic),
we have revised our processes: in the first half
of 2020, we established an internal protocol for
qualifying recycled materials, which enabled
us to secure a reliable, high-quality PCR supply
chain.
Similarly, the traceability of raw materials, a
growing expectation and a genuine challenge
in terms of data management, takes on greater
importance with the use of recycled plastics.
Albéa has therefore set up in 2020 a pilot
system for codifying raw materials in the Tubes
business. This pilot will later be rolled out in the
CRP business.

CRS REPORT
2020

REDUCING OUR
ENVIRONMENTAL IMPACT
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In terms of the environment, the global
challenge of climate change (see pages 18 and
19) should not overshadow the other threats
facing the planet. For more than 15 years, Albéa
has used life cycle analysis (LCA) to assess the
environmental impact of its innovations and
of new technologies in order to make sure
they benef it the environment without any

transfer of impact. The challenge of the circular
economy raises new issues: the advent of PCRs,
renewable plastics, refillable systems and plastic
alternatives requires careful consideration of
their potential environmental impacts. Our
global network of experts, our database, our
technological partnerships with our customers
and our membership since September 2019 in
the SPICE* project give us the means to succeed
in this ambitious challenge.

“Albéa offers the talented
and passionate teams, the
pioneering and daring mindset,
the legitimacy and expertise,
as well as the solutions that
will help brands achieve their
sustainability goals. Let’s dare,
let’s innovate, let’s collaborate to
invent the Circular Beauty
of tomorrow.”
GILLES SWYNGEDAUW,

VICE-PRESIDENT CSR AND INNOVATION

*Sustainable Packaging Initiative for Cosmetics

In October 2018 the Group became the f irst
beauty packaging specialist to sign the
Ellen MacArthur Foundation’s New Plastics
Economy Global Commitment . Through
this powerful action, it committed to 100%
reusable and recyclable plastic packaging,
an d to 1 0 % recycl ed p l a s t i c by 202 5 . At
Albéa, we have established f ive priorities to
ensure that our products are 100% circular
by 2025.

1. Eliminate problematic
or unnecessary materials
The Greenleaf 2 laminate tube is a good
example of this sustainable innovation. The
barrier is made of an EVOH layer instead of an
aluminum foil that hinders plastic recycling.
We have also optimized the production
process to obtain a plastic laminate with less
material, while preserving the same feel, the
same barrier for f ragrances and the same
chemical protection.

At the same time, we worked on reducing the
weight of our caps. A Greenleaf 2 tube combined
with a lightweight Slim Cap provides a recyclable
and ultra-lightweight packaging.

2. Design for reuse
This means creating refillable and rechargeable
packagings. In 2020, we developed many
new concepts that we will soon introduce to
customers, especially for skincare products,
lipsticks and palettes.

3. Offer truly recyclable
packaging
Today 14% of our packaging complies with
the Design for Recycling recommendations.
They are therefore recyclable through existing
sorting and recycling channels. Our Greenleaf 2
100% plastic laminate tube is proof of this, as its
technology was recognized as recyclable by the
APR* in the United States and by RecyClass**
in Europe. This achievement is the result of
extensive work with all our partners, particularly
collection, sorting and recycling professionals.

The second area of innovation on which we
are making progress to increase our rate of
technically recyclable packaging is the use of
a single material for all components. In 2020,
we launched a 100% PP lipstick packaging, as
well as a range of 100% PE Slim Caps and Basic
Caps that can be paired with tubes of the same
material.

4. Reintegrate recycled material,
with a preference for PCR
Offering more circular products means using
the purest recycled plastic possible to create our
products, as well as helping to maintain supply
channels for high-quality recycled plastics. For
this reason, Albéa has worked to make its tubes
“monomaterial”, with caps in the same material
as the tube, while incorporating chemically
recycled materials, which have a high level of
purity.

5. Transition away from fossil
fuels
A cardboard tube developed in just two years?
This was made possible through a joint project
between L’Oréal and Albéa teams. The chemical
PCR tube created for Origins, a brand of the
Estée Lauder Group, is also a great source of
pride: its development began in January 2020
and it left the factory in October. Proof that
ambitious projects can be undertaken swiftly
(see also page 25).

14%

RECYCLABLE OR REUSABLE PACKAGING***

36%

OF OUR PACKAGING IS TECHNICALLY
RECYCLABLE AND WILL BE RECYCLED AS SOON
AS COLLECTION PROCESSES ARE IN PLACE

*APR: Association of Plastic Recyclers . **RecyClass: initiative to improve and assess the recyclability of plastic packaging in Europe. ***Based on
the criteria of the Ellen MacArthur Foundation’s New Plastics Economy Global Commitment.
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MAKING PACKAGING
CIRCULAR
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Res ponsibility and vigilance

T

ransparency, responsibility and
vigilance are central to the
contracts of trust that bind Albéa
to its employees, customers and
suppliers. We have chosen to place
business ethics and compliance,
human rights and supplier
relationships at the center of our
CSR roadmap.

72%

OF SITES HAVE COMPLETED
A PHYSICAL OR WRITTEN SOCIAL AUDIT

49%

OF EMPLOYEES HAVE COMPLETED
THE CODE OF CONDUCT E-LEARNING

57%

CRS REPORT
2020

OF KEY SUPPLIERS HAVE SIGNED THE
SUSTAINABLE PROCUREMENT CHARTER
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These issues are of paramount importance
to o ur custo m e rs, wh o are th e m se lve s
stakeholders in establishing transparent,
effective rules shared by all. They expect from
Albéa, one of their main suppliers, to align on the
ambitions they set for themselves: exemplary
practices, whether in terms of compliance,
ethics or human rights. Our responsibility is at
stake, as well as that of our own suppliers and
subcontractors.

FROM MAPPING
TO PREVENTION
Although the tools and processes differ to
address these challenges, the approach is
the same: 2020 was the year we launched
the mapping and assessment of risks related
to compliance, ethical, environmental and
human rights, both internally and externally.
Next, we focus on prevention to limit as much
as possible potential impacts. Finally, we
put in place alert mechanisms and potential
corrective measures.
Corruption risk mapping is Albéa’s main tool
for effectively preventing unethical behavior.
This mapping is updated on a regular basis,
and this year included interviews conducted
with 50 Group employees representing our
businesses, regions and activities. The goal
was to identify the risks specif ic to Albéa,
our activities and the regions in which we
operate, while confirming the efficiency of our
procedures in the fight against corruption. In
concrete terms, we need to know what risks
our teams and those of our suppliers are likely
to encounter on an everyday basis.

The aim of setting up these interviews and
collectively mapping the risks is to create an
effective tool that our teams can easily adopt
and that will enable us to update our procedures
wherever necessary.

REGULAR EVALUATION
PROCEDURES

PREVENTIVE ACTIONS
Albéa relies on a Code of Conduct shared with all
employees, with regular training and awareness
campaigns. In 2019, 30% of employees has
completed the Code of Conduct e-learning
course. In 2020, this number already reached
49%.

We conduct regular audits of compliance, human
rights and supplier relationships. This is a duty to
our employees and partners, and a key element
of the trust they place in us. Internally, our plants
carry out social audits, both physical and written,
to demonstrate that social, environmental and
ethical standards are met. By 2019, 54% of our sites
had been audited, rising to 72% in 2020.

For their par t , suppliers must sign our
Sustainable Procurement Charter. In 2020
57% of our 1,000 key suppliers signed it, while
100% will have done so by 2025. Compliance
with this Charter is a prerequisite for working
with Albéa. At the same time, we are setting up
training courses for buyers in order to raise their
awareness on this subject.

For our exte rn a l pa r t n ers , we u s e two
independent organizations, Intertek (for physical
audits) and EcoVadis (for written audits) since
2018. Any supplier that would be found to be in
serious non-compliance during a physical audit
would be suspended. Our target for 2021 is to have
audited 30-35% of our critical suppliers’ sites.

ALERT SYSTEM
Every good commitment is a measurable
commitment. To make ours more concrete, we
are working on updating and strengthening our
alert procedure. It will be operational in 2021.

Strong maturity in terms
of sustainable procurement

CRS REPORT
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In 2020, Albéa commissioned EcoVadis
to evaluate the adequacy and maturity
of its sustainable procurement program.
The evaluation classifies companies into
four levels: passive, reactive, proactive and
innovative. We obtained an encouraging
score of three out of four, which positions
us as a “proactive” company on this subject.
Above all, we have identified the areas of
improvement.
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Climate change, a commitment
that is taking shape

C

limate change has
become a major issue
for industry. Our actions
are defined in terms of
national, European and
global targets. Many of our
customers have recently
signed on to the ScienceBased Targets initiative,
which commits them to a
methodical reduction of their
greenhouse gas emissions in
order to align with the 1.5°C
scenario recognized by the
scientific community. Our
new roadmap has a dual
purpose: to position ourselves
as a company committed to
fighting climate change, and
to support our customers
in implementing their own
climate strategy.

AN AMBITIOUS
NEW ROADMAP
For Albéa, 2020 was a pivotal year. It included the
f inal review of our previous Climate Roadmap,
focused on energy efficiency, which resulted in a
17% reduction in our carbon intensity(1) between
2015 and 2020. 2020 also marked the start of a
new strategy and roadmap for 2030.
Our objective is – at the very least – to be aligned
with the "well below 2°C scenario" (the ScienceBased Target). To achieve this, the program we are
deploying is based on strengthening our energyefficiency actions and implementing renewable
energy purchases.

CDP B-

CRS REPORT
2020

We assessed our ambition for 2030 with the
help of Schneider Electric, a company that has
supported us for several years with our Energy
efficiency and Energy sourcing programs.
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Albéa continues to use the Carbon Disclosure Project
(CDP), the global benchmark for assessing corporate
environmental performance, as a f ramework for
def ining our strategy and tracking our progress.
In 2020, Albéa received a B- score (compared with
a B in 2019), while our sector of activity records an
average of C. This program compels us to strengthen
our ambition for 2030 by aligning ourselves with
a science-based target and by clarifying our
governance and roadmap for the coming years.

“We built our 2030 roadmap with
two objectives: improve our energy
efficiency and increase the share
of renewable energy in our energy
mix.”
AUDE CHARBONNEAUX,
CSR MANAGER

(1) Carbon intensity is the ratio of greenhouse gas emissions to production
in metric tons, at same scope.

A NEW GOVERNANCE FOCUSED
ON ACTION

A STRATEGY FOR ALL
THREE SCOPES

We assembled a multidisciplinary team to write
our new Climate 2030 roadmap. Supported by
the CSR department, this team includes the
Purchasing Director, the Operations Directors
and the Energy Leaders of the Tubes and
CRP businesses. The latter play an important
role as they already lead the network of site
Energy Managers, who measure the energy
performance of our plants and share best
practices. This new team is in charge of the
action plans, resources and budget to achieve
our objectives.

First, we have set a new target to reduce our
Scope 1 and 2 carbon emissions by 2030. These
represent 20% of our total direct and indirect
emissions (see diagram below).

RENEWABLE ENERGIES
In 2020, Albéa converted 100% of its energy
purchases to renewable energy in Europe,
through Guarantee of Origin purchases. This
program enabled us to reach approximately
39% renewable electricity in our electricity mix
in 2020. We will roll out the same program in the
US starting in 2021.

PROUD OF OUR ACHIEVEMENTS
IN 2020

Alongside this, we are also working to develop
a methodology to update the Group’s Scope 3
carbon emissions assessment, identify the
major levers for progress and connect our
circular economy strategy (see pages 14 and 15)
with our climate impact. According to the first
assessment carried out in 2017, our use of raw
materials accounts for 75% of Scope 3 emissions.
Our selection process for these materials is
therefore a priority topic in our circular economy
strategy.

Energy efficiency
In 2020 we appointed new Energy Leaders
for our Tubes and CRP businesses. The Tubes
business also carried out energy audits at all its
sites in 2020 to establish a list of best practices
to be shared and assess their maturity. In 2020,
the Tubes America division implemented a
large number of these practices and reviewed
many production processes in order to
reduce its CO2 emissions. The equipment
at the Shelbyville (Tennessee) plant was
fully modernized with new production lines
that use less energy. Similarly, the CRP
business carried out several energy efficiency
projects on its compressed air systems, some
compressors and a substantial portion of its
lighting, which it switched to LED.

Our carbon emissions*

39% of electricity produced
from renewable sources

Scope 2: 18%

Scope 3: 81%

*According to the latest assessment by Albéa in 2017.
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Scope 1: 1%
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Health and safety: excellence
strengthened by the crisis

I

n terms of health and safety,
2019 was already an excellent
year. In 2020, we celebrated an
equally impressive year, with 27
out of 34* sites (offices and plants),
or 80% of our locations, finishing
the year without a single accident.
These results reflect Albéa’s specific
culture of safety, strong safety
protocols and the vigilance of every
employee. Indeed, all these factors
played a role when responding
to the immense challenge of the
health crisis.
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“It was our social, economic
and human responsibility.
We wanted to continue to
support our employees, local
communities, customers,
partners, and to contribute to
the global effort against the
virus by producing packaging
for hand sanitizer.”
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FRANÇOIS CORNET,

GROUP HSE AND QUALITY DIRECTOR

A ROBUST AND PERMANENT
SYSTEM
Our risk prevention system is comprehensive
and systematic. It aims to achieve self-discipline
among employees, through the identification
and continuous analysis of SIF (serious
incident or fatality) incidents, whether actual
or anticipated, and the implementation of
preventive actions that are shared worldwide.
The f requency of work-related accidents
requiring one day of absence f rom work or
more is particularly low, at 0.05. Although we
have already achieved our 2025 target of 0.07,
we certainly intend to maintain this rate.

We worked hand in hand with our suppliers
and customers. For example, we produced
tubes for them free of charge and, in exchange,
they provided us with hand sanitizing solution
to protect our employees and communities.
Worldwide, Albéa produced 120 million tubes in
this way.

Similarly, we can congratulate ourselves on
our Risk Mark (assessed in partnership with
the insurer FM Global), which stood at 63%, the
same as in 2019, a score slightly higher than the
industry average.

PROUD OF OUR SWIFT
RESPONSE TO THE CRISIS
We saw the crisis begin in China. Guided by a
a doctor and medical consultant, we quickly
developed appropriate health protocols and
deployed them across our sites around the
world. We remained constantly vigilant: we held
daily crisis meetings and distributed batches
of masks to our plants wherever possible. We
carried out rigorous checks, including taking
the temperature of employees using thermal
cameras, and conducted remote internal audits
to ensure compliance with the recommendations
made by the Group, such as wearing masks, social
distancing, cleaning workstations before and
after use, etc. Out of a possible 100 points, all our
plants scored over 90 points.
*Excluding Orchard Custom Beauty and Fasten

Our customers and employees
at the center of our responsibility

A

longside our efforts to address the four societal challenges
outlined above, we are determined to make progress in
meeting the expectations of our customers and employees. The four
initiatives known as Product Quality, Customer Experience, Employee
Engagement and Skills and Employability, which are part of our
2025 CSR Roadmap, continued to make progress in 2020. Learn about
some of our key highlights below.

PRODUCT QUALITY

CUSTOMER EXPERIENCE

Quality gaps in the products we manufacture have a direct impact on the
amount of energy and raw materials consumed unnecessarily each year.
This makes quality a major issue.

For a successful customer experience, we need to provide a clear vision
of our commitments and the resources we are deploying in the area
of social and environmental responsibility. When asked in December
2020 to evaluate our CSR approach, 5,000 customer contacts gave us a
rating of 6.7 out of 10. This is an honorable score for a first survey, but we
still need to make progress. For this reason, we are now aiming to use
their comments and suggestions to achieve a rating of 7.5 by 2025. We
also need to improve the visibility of our results in terms of responsible
packaging and the fight against global warming, two subjects on which
our customers have high expectations.

These results demonstrate the robustness of our method, detailed in the
2019 report, which is based on five levers: statistical process control, zero
defect, quality control from first deliveries, working with suppliers and
reducing contamination and dust.

At the same time, we are continuing to strengthen the culture of our
sales force on all CSR issues. In 2020, 61% of employees completed
webinars dedicated to Albéa’s CSR strategy and brand expectations. In
2019, our baseline year, only 21% of employees did so. It is our sales staff
who relay our vision of responsible business and packaging. That is why
they are our best ambassadors for creating a sustainable partnership
with our customers and aligning our ambition with their aspirations.
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In this regard, the year 2020 presented an unprecedented challenge:
widespread remote work forced us to reorganize the quality
management of our production lines, while the pandemic led to the
temporary shutdown of machines even though restarting these
machines generates waste. Despite this, our indicators remained
satisfactory, with a complaint rate on first delivery of a new product
holding steady at 0.75%. And the overall complaint rate went from 0.54%
in 2019 to 0.47% in 2020.
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Albéa Bottanuco

EMPLOYEE ENGAGEMENT

SKILLS AND EMPLOYABILITY

Our employees form the backbone of Albéa and their daily commitment
is the key to our success. We want everyone to feel engaged, which is
why we do everything we can to provide a bright future for them. We
have organized our roadmap around six key areas of engagement: giving
purpose, developing our talents, encouraging the conditions for success,
empowering teams, encouraging collaboration and, finally, measuring
commitment to progress. On average, all of our sites are taking steps in at
least three of the six areas.

On average, employees completed just over five training programs in
2020, a level equivalent to 2019 despite a turbulent context due to the
health crisis.

These initiatives are bearing fruit. For example, the recent survey by the
French magazine Capital ranked Albéa ninth among the best employers
in France among 117 companies in our industry.
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Because measurement provides the opportunity to progress, we will
launch a survey in 2021 on all sites to assess our strengths and opportunities
for progress.
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In addition to the existing robust training programs on business skills,
management and leadership, we demonstrated agility by rolling out
a COVID training in 13 languages to our 10,000 employees in a matter
of weeks, thanks to the mobilization of our teams and the Planet
internal training system. Modules on the central theme of responsible
packaging, conducted by our experts, were also offered in order to
reinforce our culture of circularity and to increase skills in this area. The
aim is to inform and empower as many of our employees as possible
about the stakes facing the company and its market, its challenges
and the need to develop sustainable packaging.
We have also maintained our commitment to youth employment
worldwide. In France, we welcomed nearly 100 young people in 2020
through VIE*, internships and apprenticeship contracts, equivalent to
6% of our workforce in the region.

*International Corporate Volunteering

Acting and progressing
with our ecosystem,
for a better future
Maintaining our leadership role.
Fulfilling our commitments.
Moving resolutely towards
responsible packaging with our
entire industry. All this will be
possible only by working with
our stakeholders: our customers
and suppliers to co-develop
sustainable and pertinent
solutions; the organisations
involved in the circular
economy of plastics; our local
communities that participate
in our ecosystem.
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WITH OUR
ECOSYSTEM
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Co-development with our customers
and suppliers

I

s producing recyclable or reusable packaging enough? Clearly packaging must also be desirable in order to attract
brands and consumers. Packaging is changing and our business is evolving. Going forward, we must also provide
brands with essential technical expertise on the circular economy.
THE 1ST RECYCLABLE
TOOTHPASTE TUBE, WITH
COLGATE-PALMOLIVE
Colgate launched Smile for Good toothpaste
in February 2020, packaged in a high-density
polyethylene (HDPE) tube. Designed by Albéa,
the packaging is the f irst toothpaste tube to
be recognized as recyclable in the rigid HDPE
stream by the Association of Plastic Recyclers
(APR) and RecyClass, two organizations that set
the standards for recyclability in North America
and Europe.
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“We are accelerating the
development of recyclable
packaging and want to
help build a circular
hygiene/beauty industry.
Through partnerships
with our customers,
suppliers and recognized
associations such as APR
and RecyClass, we are
proving our commitment
to the future.”

24

GILLES SWYNGEDAUW,

VICE-PRESIDENT CSR AND INNOVATION,
ALBÉA GROUP

A GLOBAL PARTNERSHIP
WITH PROCTER & GAMBLE

SUCCESSFUL CO-DEVELOPMENT
BETWEEN ALBÉA AND L’ORÉAL

Procter & Gamble, a leader in consumer goods,
has selected our patented Greenleaf 2 tube
technology to launch several lines of recyclable
toothpaste tubes in the rigid HDPE stream.
Leading toothpaste brands such as Crest, Oral-B
and Blend-a-med will now use this technology,
which provides the same protection as
traditional tubes. The recyclability of these tubes
was approved by APR in North America, as well
as RecyClass and SUEZ.Circpack in Europe.

In early 2020, skin care brand La Roche-Posay
(L’Oréal), through its Anthelios sun care line,
launched a new generation of eco-responsible
packaging: the first ever tube made partially of
cardboard. This first-ever offers a responsible
a l terna tive to th e pa cka gin g solu tions
traditionally used in cosmetics. The innovation
boasts a reduced carbon footprint and a
45% reduction in the use of plastic compared
with traditional packaging used in this line.

“This new packaging innovation
will contribute to making the
toothpaste tubes recyclable
at scale in existing recycling
streams, hence reducing our
footprint and striving for
circular solutions.”
VIRGINIE HELIAS,

CHIEF SUSTAINABILITY OFFICER, P&G

“Launching these first ever
tubes that incorporate
cardboard represents an
important step in our
quest to reduce the
environmental footprint
of packaging.”
LAETITIA TOUPET,

GLOBAL BRAND PRESIDENT,
LA ROCHE-POSAY INTERNATIONAL

THE FIRST TUBE IN CHEMICAL
PCR WITH ESTÉE LAUDER

“At The Estée Lauder
Companies, we approach
sustainable design options
for our prestige and luxury
packaging with a spirit of
collaboration. To further our
focus on reducing the potential
environmental impacts of a
package across its lifecycle,
we are proud to partner with
SABIC and Albéa on Origins
industry-first sustainable
packaging innovation.”

For Origins (The Estée Lauder Companies),
Albéa developed in 2020 the f irst PCR tube
made f rom chemically recycled plastics, a
true revolution in packaging. This innovation
was made possible by SABIC’s latest recycling
technology, which converts post-consumer
plastic waste into its original molecular form.
This material is then reused to create a highperformance plastic, comparable to a virgin
new material. This breakthrough is a first in the
beauty industry. It paves the way for the use
of post-consumer recycled plastics in prestige
beauty packaging.
Indeed, this launch embodies all the virtues of
working together with every player in the value
chain: brands, packaging producers and plastic
suppliers. Together, we are imagining the
disruptive solutions and products of tomorrow.

SUSHIL IYER,

“This co-development also
highlights the importance of
partnership and audacity across
the value-chain, which is crucial
to accelerate the transition
to recyclable and reusable
packaging.
STÉPHANE BARLET,

VICE-PRESIDENT OF SALES, ALBÉA AMERICA

“The new Origins packaging is
the result of true collaboration
and innovation, and another
step closer to closing the loop on
used plastics. We are committed
to collaborating with partners
across the value chain to work
towards a more sustainable,
circular future.”
MARK VESTER,

CIRCULAR ECONOMY LEADER, SABIC
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VICE-PRESIDENT GLOBAL PACKAGING,
THE ESTÉE LAUDER COMPANIES
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Advancing together towards recyclability

W

e strive every day to ensure that the packaging we produce is properly recycled. To achieve this goal,
it is essential for us to work with the entire value chain.

The circular economy of packaging will only become a reality if there is a
consensus on design, composition and recyclability criteria on a national or
regional scale. By participating in cross-sector or transnational initiatives or
working groups, we make a concrete contribution to building the circular
economy in plastics. This is why, on the one hand, we participate in sector
initiatives in Europe and the United States and, on the other, we collaborate
with recyclers’ associations such as Association of Plastic Recyclers (APR)
in the United States or with organizations such as RecyClass, launched by
Plastics Recyclers Europe.
RecyClass brings together representatives f rom the entire plastic
packaging value chain to advance recyclability in a scientif ic and
technical way. RecyClass works in Europe to standardize and harmonize
the methodology and guidelines for recyclability, because all players
(distributors, raw material suppliers, packaging manufacturers) must
know the technical requirements to make plastics truly recyclable.
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“We are delighted to be working with
Albéa. We take a technical approach
to develop scientific methodologies,
design guidelines, evaluation protocols
and more. Albéa delivers its cuttingedge knowledge on these subjects and helps us to
refine our methods. Better still, the Albéa Group
innovates in its packaging by using our design
recommendations, thus proving their validity.
Albéa is an essential link in the chain.”
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FABRIZIO DI GREGORIO,

TECHNICAL DIRECTOR (CTO) AT RECYCLASS

At Albéa, we are collaborating with RecyClass, upstream of our activity,
together with other players, peers and customers, in order to offer our
know-how to help define recyclability assessment protocols and design
guidelines. Packaging must be designed from the outset to be “recyclable”
in existing sorting and regeneration channels.
Downstream of our business, we have been working since 2019 with
SUEZ.circpack®, a reference certification service in Europe, to integrate
the right design criteria for better packaging recyclability. SUEZ.circpack®
issues a certification (accredited by RecyClass). Our all-plastic laminate
tube, Greenleaf 2, one of our latest innovations designed according to the
Design for Recycling guidelines, has thus been assessed and certified by
SUEZ.circpack®.

“We are very proud to have
accompanied Albéa in its quest for
recyclable packaging since 2019. The
results of our sorting tests, dedicated
packaging advice and recyclability
assessments help the Group to substantiate its
recyclability claims.”
JULIETTE GUERIN,

PROJECT MANAGER AT SUEZ.CIRCPACK®

#ACT LOCAL ANTI-COVID

the industrial area. They also donated sanitation kits to
employees at the police station and fire station.

Our teams have implemented sanitary protocols
in factories, which has had a ripple effect on local
communities beyond their walls.

MEXICO: ALBÉA MATAMOROS
Formed in August 2020, the volunteer team “Voluntarios
de Corazón” of Albéa Matamoros has already distributed
more than 3,900 hygiene and care kits to the city’s
f iref ighters and waste management off icers, who
worked tirelessly during the pandemic for the good of
the community.

INDONESIA: ALBÉA SURABAYA
Indonesian sites in Surabaya made donations to regional
public hospitals. Surgical masks and gloves, overalls,
cotton masks and hand sanitizers – representing tens of
thousands of items in total – were delivered throughout
the year. Albéa employees also participated in blood
drives organized by the Indonesian Red Cross.

INDIA: ALBÉA GOA AND BADDI
To protect their employees, site managers arranged
for a doctor to visit twice a week. In August, the Goa
site supported the Verna Industries Association to set
up a 100-bed Covid care center for patients working in
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#ACT LOCAL

N

o matter where they are located, our teams demonstrate our CSR commitments
by getting involved in their local communities. Here are a few examples.
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#ACT LOCAL
#ACT LOCAL SOLIDARITY

#ACT LOCAL WOMEN

In addition to their efforts during to the
health crisis, our employees have continued
to support initiatives that help the most
disadvantaged.

Albéa’s sites all share a commitment to gender
equality in industry.

FRANCE: ALBÉA GENNEVILLIERS

CHINA: ALBÉA SHANGHAI
AND ZHONGSHAN

Several employees participated in the No
Finish Line charity race. The 100% digital 2020
edition asked participants to walk or run from
wherever their location, while respecting
social distancing measures. Each kilometer
completed corresponded to a donation of
€1 to the associations Tous unis contre le virus,
La Chaîne de l’Espoir and the Samu Social de
Paris. Of the 440 teams competing, the Albéa
team came in f ifth with 45 participants and
1,707 kilometers covered (compared to 312 km
in 2019)!

Like every year, the 2020 International Women’s
Rights Day was an opportunity to highlight the
pride that all teams in Shanghai and Zhongshan
take in promoting professional gender equality
on their sites. It was also an opportunity to
showcase their female talents and highlight
their vital contribution to the company’s
organization and performance. In partnership
with Estée Lauder, Albéa Shanghai is also
participating in the HERproject, an initiative to
help women occupying low-income positions in
the supply chain.

Querétaro and Matamoros offered self-defense
workshops to their female employees. The
participants also organized a symbolic strike to
denounce domestic violence, abuse of women
and inequality.

#ACT LOCAL YOUTH
Our teams support institutions that help
children overcome their difficulties.

MEXICO: ALBÉA REYNOSA
On International Childhood Cancer Day, a
participatory campaign is held to support
children and adolescents affected by the
disease or in remission, as well as their families,
and to raise awareness on childhood cancer
among the general public.
Within this f ramework, information and
prevention actions have been organized on
the site, which is already committed to the
“Voluntad Contra el Cancer” foundation.

INDIA: ALBÉA GOA AND BADDI
In January, Albéa’s factories in India sponsored
a project to build a school for children in a slum.
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CHINA: ALBÉA ZHONGSHAN
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Employees participated in the “Charity Bazaar”
of the Spring Roll Festival, sponsored by the
Shenwan City Government. The money collected
was distributed to needy families to pay for their
children’s school fees.

MEXICO: ALBÉA QUERÉTARO
AND MATAMOROS
In March 2020, on the occasion of International
Women’s Rights Day, our two Mexican sites in

IBG, Innovative Beauty Group
IBG brings together Albéa’s
Beauty Solutions business and
two acquisitions made by the
Group in 2019: Orchard Custom
Beauty and Fasten. The business
specializes in the design
and development of brands,
packaging and accessories
for retailer brands, cosmetics
distributors, beauty brands, and
airlines. Thanks to synergies
with the rest of the Group, IBG
is building an ambitious CSR
roadmap in line with Albéa’s
global vision.
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IBG, A DIFFERENT
MODEL, A COMMON
FOUNDATION
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A company offering turnkey
services for sustainable beauty

C

reated in 2020, our IBG business has nearly 200 employees in Europe, North America and Asia. It generated
$120 million in revenue in 2020.
IBG’s expertise? Developing turnkey solutions in
cosmetics by integrating customer knowledge,
through a design-to-cost approach combining
eco-design and innovation. The entity develops
full lines of makeup, skincare, hygiene and
accessories. Whether it's about new concepts or
revamping existing products, IBG always takes
its client’s DNA and sustainable development
issues into consideration. Its added value?
Fast turnaround times, turnkey solutions and
customized collections. This service offering
combines the creativity of IBG and the industrial
expertise of Albéa’s Tubes and CRP divisions to
offer innovative solutions.

BUSINESS MODEL
IBG is a service company that manages its
customers’ projects by subcontracting the
production of the different products of the
range to Albéa sites or other partners. IBG
is thus able to offer flexible global solutions
integrating all types of raw materials. The
business relies on a network of suppliers across
the four continents where it operates. IBG
serves three types of customers: retailer brands,
beauty brands, cosmetics distributors and
airlines.
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IBG BRINGS TOGETHER THREE BRANDS WITH STRONG IDENTITIES
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Orchard Custom Beauty:
creation of turnkey
solutions that go beyond
packaging such as full
service, accessories or
promotional items.

Travel Designer: creation of
turnkey travel kits for airlines
and cruise lines.

67% Orchard Custom Beauty
23% Fasten
10% Travel Designer

Fasten: creation of innovative
custom packaging solutions.

SUSTAINABLE DEVELOPMENT
AT IBG TODAY

THE NEXT CSR CHALLENGES

Sustainable development is a structural
and strategic evolution for IBG, whose role
of advising its customers now includes the
challenges of responsible packaging. By
relying on the expertise of the Albéa Group, the
division can play an advisory role on the choice
of sustainable materials, the use of recycled
materials or the reduction of fossil materials.

1. Continue to educate and train its teams
in responsible concepts (sustainability and
recyclability).

IBG has set four priority objectives:

2 . R e s p o n d to t r a n s p o r t a t i o n - r e l a te d
climate concerns by reducing air freight and
supporting the regionalization strategy of
certain customers thanks to regional industrial
partners.

A FEW SIGNIFICANT
ACHIEVEMENTS
GARNIER: Reusable Eco Pads
These reusable pads with their washing net,
customizable in shape and size, are a huge
success. This ecological solution and alternative to
disposable makeup removal pads was developed
for the Garnier brand.

3. Strengthen synergies with Albéa experts,
in particular to integrate more sustainable and
innovative materials.

XAVIER LECLERC DE HAUTECLOCQUE,
CEO IBG

4. Accelerate the «Raise the bar» program
dedicated to the circular economy. IBG
created this program to train and raise
awareness among its preferred partners about
its sustainable development approach. In 2020,
96% of its suppliers have already participated in
this program.

A RAPIDLY EXPANDING SUSTAINABLE OFFER
Over the last six months, 85% of the offers made
by Orchard Custom Beauty to customers in
the Americas included responsible solutions.
Orchard’s goal for 2021 is to reach 95%. One of its
flagship products in 2020 will remain Garnier’s
reusable Eco Pads.

Fasten invents the ultimate sustainable
cosmetics jar
A refillable, recyclable, reusable jar for cosmetic
creams that is as beautiful as sustainable? Fasten
designed it, and it went on to win the Green
Concept Award! Made from a single recyclable
material (recycled polypropylene), manufactured
using 70% less material than standard cosmetics
packaging, folded rather than glued, and embossed
rather than printed with inks – in every way it's a
winner.

For Fasten, at the virtual innovation showroom
with over 50 customers, all projects included a
sustainability approach.

Fasten's REuse REfill REpeat cosmetics packaging won the Green
Concept Award
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« We rely on a robust and
responsible ecosystem of key
suppliers. 100 of them are
EcoVadis-certified and are part
of our Raise The Bar program.
That's up from only 50 in
2019, which is a good sign
of progress.»

31

CRS REPORT
2020

APPENDICES

32

Mat eriality matrix

I

n 2018, Albéa built its first materiality matrix. It highlights the 11 priority challenges that represent strategic areas
of improvement, with dedicated roadmaps and objectives measured each year.

Priority initiatives

4
Health and safety
Ethics
and compliance
Human rights

3

Supplier
relationships

2,5

Water
consumption

2
1,5

Waste
management

Diversity and
inclusion

Data
protection

Wages
and
benefits

Digital
culture

Product quality

Responsible
packaging

Climate
change

Ability
to innovate

Skills and
employability

Water, soil and
air pollution

Customer
experience

Employee
engagement

Impact on the community

1
Product accessibility

0,5
0

0,5

1

1,5

2

2,5

3

IMPACT ON ALBÉA’S ACTIVITY
Circular economy (page 14)
Responsibility and vigilance (page 16)
Climate change (page 18)
Health and safety (page 20)
Other priority initiatives (pages 21-22)

3,5

4
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STAKEHOLDERS’ EXPECTATIONS

3,5
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Non-financial indicators
GENERAL
INDICATOR
VALUE

DEFINITION

REPORT
SCOPE

TOTAL
REVENUE

GEOGRAPHIC
PRESENCE

NUMBER
OF PLANTS

TOTAL NUMBER
OF EMPLOYEES

Albéa Group SAS

US$1,051 million

13 countries1

31 plants2

9,886

Countries in which Albéa
has a direct industrial presence

Number of plants and split per
country in which Albéa has a
direct industrial presence

Includes employees on
temporary and permanent
contracts as of 12/31/2020

excluding the Pumps, Metal
and Brazil divisions, sold in
June 2020

$

Countries or activities included
in the scope of social and
environmental reporting

End of financial year

SOCIAL
INDICATOR

HEALTH AND
SAFETY – EXTERNAL
CERTIFICATIONS

RATE OF RECORDED
INCIDENTS4

RATE OF ABSENCE DUE
TO INJURY OR WORK
ACCIDENT LEADING TO
LEAVE OF ABSENCE

RATE OF DAYS OF
ABSENCE

% WOMEN/MEN
AMONG PERMANENT
EMPLOYEES

% WOMEN/MEN AMONG
MANAGERS3

48%

37%

VALUE
26
DEFINITION

0.08

Number of sites certified
OHSAS 18001 (ISO 45001)

Total number of accidents
per 100 employees
working a full year
(200,000 hours)

0.05

1.91

Number of incidents
requiring one or more
days of work stoppage, for
100 employees working a
full year (200,000 hours)

Number of days of
scheduled work in which
employees did not work
due to injury or illness5

OTHER
INDICATOR
VALUE
DEFINITION

CRS REPORT
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FOOD AND/OR PHARMACEUTICAL CERTIFICATION

RATE OF DELIVERY COMPLAINTS

30

15

0.47%

Number of sites certified ISO 9001.
Excludes IBG.

Number of plants that meet the hygiene, food (BRC
or EN15596) or pharmaceutical (ISO 15338) standards.
Excludes IBG.

% of customer complaints based on the number
of deliveries. Excludes IBG Fasten and IBG Orchard.

Canada, China, France, Germany, India, Indonesia, Italy, Mexico, Poland, Russia, Slovakia, United Kingdom and United States.
Germany (1), Canada (1), China (4), United States (3), France (6), India (2), Indonesia (3), Italy (2), Mexico (3), Poland (3), United Kingdom (1), Russia (1), Slovakia (1)
3
“Managers” means employees with a management function (team, operational or project); excludes IBG
4
This number includes accidents requiring medical treatment or even days off work, but excludes accidents requiring first aid intervention
5
For 100 employees working a full year (200,000 hours)
1
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QUALITY – EXTERNAL CERTIFICATIONS

2

ENVIRONMENT*

INDICATOR

Water and energy consumption
NUMBER OF SITES CERTIFIED
ISO 14001

NUMBER OF SITES CERTIFIED
ISO 50001

DIRECT ENERGY
USE

INDIRECT ENERGY USE
(ELECTRICITY)

TOTAL ENERGY
USE

27

6

27,000 MWh

278,000 MWh

305,000 MWh

Includes all sites holding a valid
certification as of 12/31/2020.

Energy management
system

Includes natural gas, propane,
butane, diesel and fuel oil use.

VALUE
DEFINITION

Total of direct and indirect
energy use

INDICATEUR

Water and energy use

Emissions

INDICATOR

% OF RENEWABLE
ELECTRICITY

WATER
USE

SCOPE 1 GHG***
EMISSIONS

SCOPE 2 GHG*** EMISSIONS
(LOCATION BASED)

SCOPE 2 GHG*** EMISSIONS
(MARKET BASED)

39%

415,000 m3

4,400 t CO2 eq

121,000 t CO2 eq

92,000 t CO2 eq

% of electricity use covered by
EAC certificates**

Any source and use

Based on emissions factors
from the 2020 DEFRA
data

Considering the national energy
mix (2020 IEA emissions factors),
excluding EAC purchases

Accounting for renewable
energy purchases (EAC)

VALUE
DEFINITION

Waste

INDICATEUR
INDICATOR

DANGEROUS WASTE –
INCINERATED

DANGEROUS WASTE –
LANDFILLED

DANGEROUS WASTE RECYCLED

TOTAL DANGEROUS
WASTE

1,000 metric tons

130 metric tons

490 metric tons

1,620 metric tons

VALUE
DEFINITION

Including energy reuse

INDICATOR

NON-DANGEROUS WASTE –
INCINERATED

NON-DANGEROUS WASTE –
LANDFILLED

NON-DANGEROUS WASTE –
RECYCLED

TOTAL NON-DANGEROUS
WASTE

1,750 metric tons

900 metric tons

9,350 metric tons

12,000 metric tons

VALUE
DEFINITION

Including energy reuse

Sustainable packaging

INDICATEUR
INDICATOR

% OF RECYCLABLE OR REUSABLE
PACKAGING

% OF TECHNICALLY RECYCLABLE
OR REUSABLE PACKAGING

% OF PCR**** RESIN USED IN PACKAGING
ON THE MARKET

14%

36%

<1%

According to the New Plastics Economy Global
Commitment progress report published in November
2020 (baseline 2019) and excluding the businesses sold
in 2020.

% of recyclable or reusable packaging in existing sorting
streams (here, HDPE, PP, PET rigids & bottles) excluding size
criteria. 2020 sales (weight data).

% of post-consumer recycled plastic resin used versus
total plastic resin used in production (weight).

VALUE
DEFINITION

CRS REPORT
2020

**EAC = Energy Attribute Certificate ***GHG = Greenhouse Gases ****PCR = Post Consumer Recycled.

*The environmental indicators do not include the IBG activity. They only concern the 31 plants of the Albéa Group and the Albéa Suzhou plant closed on 31/12/2020.

INDICATEUR
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François Luscan,
President and CEO

Follow us

www.albea-group.com
sustainability@albea-group.com

. Photo credits: iStock, Albéa.

Thanks to all our Albéa teams and our stakeholders who work every day to protect beauty. I am
full of hope for our collective ability to preserve
our wonderful world and its bright future.

Editorial Content and translation: WordAppeal. Conception:

PROTECTING
BEAUTY
DRIVING
SUSTAINABILITY

