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FOREWORD

“Our mission:

Protecting Beauty...
At a time when we are experiencing an unprecedented health, economic and social crisis, our
vision of a responsible business makes more sense than ever. Indeed, this crisis is revealing what
matters most: trust, partnership, team spirit and sustainable development. Consumers, including
“conscious consumers”, brands, packaging manufacturers, formulators and transporters... we are
all customers and suppliers to each other. Together, we form the same value chain.
Therefore, we must protect Beauty.
Protecting Beauty means protecting our customers’ formulas with ever more effective and
protective packaging to meet the requirements of the ecological transition. It means creating
innovative ecosystems together with our customers, partners and recyclers. It means embracing
continuous progress, provoking rapid change, daring to innovate and investing ahead of market
trends.
Protecting Beauty means protecting the reputation of our customers through an
uncompromising commitment to fundamental ethical issues and responsible corporate policies,
the only real guarantee of trust.

Protecting Beauty means ensuring the safety of our teams and the security of our
manufacturing sites, technical expertise, knowledge exchange and youth training. It means
making a daily commitment to ensure that our brands meet the ever-increasing and legitimate
demands of our customers. It means modernizing, rethinking and accelerating necessary change
through targeted investment.
Protecting Beauty means protecting our local communities and defend our regional industrial
activities.
Protecting Beauty means protecting what matters most and building solid and ambitious
value chains (like those that have survived this crisis) with responsible, transparent, dynamic and
committed partners.
I dedicate this report to all our employees and our stakeholders, for their exemplary commitment
during this crisis. I salute their ability to adapt to containment measures, uncertainty, teleworking,
social distancing, market volatility and evolving customer expectations.

”

Together you help keep Albéa resilient and responsible, both today and tomorrow. This report
shows how you do it!

François Luscan

President and CEO
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Protecting Beauty means protecting the environment, limiting energy consumption in our
factories and reducing the impact of our human and manufacturing activities.
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2019 HIGHLIGHTS

New
milestones in
sustainability
and
innovation

ALBÉA RECEIVES
ECOVADIS
GOLD RATING
Following an independent external evaluation carried out by
EcoVadis, Albéa obtained the Gold CSR
rating for its commitment to social and environmental responsibility. This ranks us in
the top 2% of companies in our sector and
acknowledges the hard work of our operational
and management teams for over 15 years.
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DISRUPTION: CARDBOARD
TUBES CO-DEVELOPPED
WITH L’ORÉAL
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In 2019, L’Oréal and Albéa developed their first
cardboard cosmetic tube, which was launched
by La Roche-Posay in early 2020. This breakthrough innovation consists of replacing most
of the plastic material used in the tubes with a
certified biomaterial (paper or cardboard). With
this new technology, we aim at reducing our
environmental impact by reducing the use of
plastic.

A CSR COMMITMENT
RECOGNIZED BY
OUR CUSTOMERS
Albéa’s CSR commitment is praised and
recognized, as illustrated by the following two
awards received in China and Brazil:

• the Cosmotech Award, presented at the China
Beauty Expo, is based on a number of criteria
including reputation, technological innovation
and sustainable development;
• the Olicar Innovation Prize, presented annually
by Brazilian cosmetics brand Natura to one of
its suppliers, was awarded this year to Albéa
in recognition of its responsible innovation
efforts. This honor is significant given Natura’s
commitment to social and environmental
issues.

OUR AWARD-WINNING
ECO-DESIGNED TUBES!
Natural and organic cosmetics brand
SeventyOne Percent, founded by passionate
surfers, developed a new range of environmentally friendly sunscreens and turned to
Albéa to develop a "made in France" recycled
plastic packaging solution. The tubes we developed for them ultimately received the
Formes de Luxe award in 2019!
Previously, Albéa had
already received the 2018
ETMA (European Tube
Manufacturers Association) prize for Klorane’s
shower gel tubes and
again in 2019, we received
the then brand new Sustainability ETMA award
for Caudalie’s Slim Cap
tubes. While light in plastic, these tubes do not
compromise on quality
or consumer experience.

GREENLEAF GENERATION 2
TUBE RECOGNIZED BY APR

ALBÉA ORGANIZES THE 1ST
CIRCULAR BEAUTY EVENT!

Our Greenleaf Generation 2 tube has successfully
passed the two tests defined by the American Association of Plastic Recyclers (APR): Critical Guidance
Test and Bottle-to-Bottle. This recognition is an essential step in guaranteeing the recyclability of our
tubes in new HDPE bottles via existing recycling
lines. Greenleaf tubes are made from plastic film.
They are intended for dental care, beauty care and
OTC pharmacy brands. Greenleaf 2 is a recyclable
alternative to aluminoplastic (aluminium-containing) tubes and has a lower environmental impact
than traditional laminated plastic.

In spring 2019, Albéa brought together cosmetic packaging leaders
to take part in its first event on Circular Beauty in Paris: Let’s act for
Circular Beauty. The aim was to raise awareness and mobilize our
business ecosystem on the future of sustainable cosmetic packaging.
On the agenda: experience sharing and discussions on cosmetic
packaging, the circular economy, recycling, eco-design, etc. Among
our guests were the Ellen MacArthur Foundation—with whom we
signed the New Plastics Economy Global Commitment—L’Occitane,
Biffa (British recycling actor), Citéo, and French navigator Romain
Pilliard.

ALBÉA PLAYS COLLECTIVELY
AND JOINS THE SPICE
INITIATIVE

OVER 69,000 TRAININGS
In 2019, the Albéa Academy provided more than 69,000 training sessions to Group employees, a figure that has been multiplied by 2.4
in a single year! This is the result of significant investments made by
our human resources teams to develop training packages adapted
to employees’ functions and location. Throughout 2019, Albéa offered targeted training to employees in 19 priority locations.

"Together, let’s create
a ‘do-tank’ to contribute
to a circular world."
François LUSCAN,
President and CEO
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Founded by L’Oréal and the consulting
company Quantis, SPICE, or "Sustainable
Packaging Initiative for CosmEtics", is an
initiative that brings together players in the
cosmetics industry to work together on the
future of sustainable packaging. The objective?
To develop and share methodologies and
data aimed at improving the environmental performance of the entire
packaging value chain.
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THE ALBÉA
GROUP

our products and services
Albéa is the world leader in beauty and cosmetic packaging for products used daily by consumers around the
world: tubes, lipsticks, mascaras, perfume and lotion pumps, applicators, as well as packs for formula, comfort kits
and much more. Below is a quick presentation of our products and services:

PUMPS AND
DISPENSING SYSTEMS*

TUBES

$619

MILLION IN
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We are the world’s leader in
tubes for beauty and personal
care products, and offer the
widest product range in the
market,
including
plastic,
laminate or Purefoil™ tubes,
available in round or oval
shapes with applicators for
makeup and facial care.
Our teams are constantly
innovating and committed
to ensuring the same levels
of
operational
excellence
throughout the world.

$280

MILLION IN

		

		2019
Albéa is an authority on dispensing systems for care,
hygiene, and cosmetics formulas, as well as fragrances.
At Albéa, we put our innovation at the service of our customers: we create packaging
for any dosage, diameter and
formula, ranging from the
finest sprays for the most precious fragrances to pumps
and for lotions and foams.

COSMETIC RIGID
PACKAGING

$519

MILLION IN

		

		2019
Albéa develops and manufactures rigid packaging for
the most prestigious and dynamic beauty brands. Lipsticks,
mascara, lip gloss, compacts,
fragrance caps, jars, bottles—
the possibilities are endless,
especially as the Group can
offer greater personalization
options thanks to its in-house
decorating expertise.

*As of June 1, 2020, Albéa sold its dispensing systems, as well as its "Metal" and "Brazil" businesses to Silgan.

TURNKEY
SOLUTIONS

$130

MILLION IN

		

		2019
To speed up the launch of
a brand or a new product,
Albéa’s Innovative Beauty
Group division offers turnkey
solutions and promotional
items for airline, cosmetic and
skincare brands.

COMMITTED TO THE SUCCESS OF OUR CUSTOMERS THROUGHOUT THE WORLD*
Across our 40 manufacturing sites in 17 countries, our 14,300 employees are committed to serving our customers and their brands, whether
they are prestigious or dynamic, legacy or indie, big or small, international or local.

!
TUBES

Produits et marchés

!

DISPENSING SYSTEMS
COSMETIC RIGID PACKAGING
TURNKEY SOLUTIONS

Produits et marchés
15%

Pharmaceutical

Asia

WE OFFER
PACKAGING
SOLUTIONS IN
SEVEN MAJOR
MARKETS ON ALL
CONTINENTS

4%
13%

2%
Household products
and other

Hygiene, hair
and body care

Sales
by
Sales
by
region

35%
Americas

region
(2019)
(2019)

26%

Sales
by
market

15%
50%

Sales
by
market
Makeup

Oral
hygiene

(2019)

(2019)

Europe
and Africa

18%

Fragrance

22%
Facial care

*As of June 1, 2020, Albéa sold its dispensing systems, as well as its «Metal» and «Brazil» businesses to Silgan.
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METAL*
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BUSINESS
MODEL

ASSETS

EXPERTISE
Our know-how adds value to the entire
operational chain:

TALENT

14,300 EMPLOYEES
worldwide

invested in research and innovation
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(Americas, Asia, Africa and Europe)
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in 60 countries

150 PEOPLE

dedicated to innovation

offer feasibility studies and develop large scale innovative
and responsible solutions.

60 YEARS of manufacturing

expertise in beauty and personal
care packaging

€
STRATEGIC SUPPLIER to the

world's top cosmetics and personal
care brands

A CODE

OF CONDUCT and a
SUSTAINABLE PROCUREMENT
charter

ENVIRONMENTAL CAPITAL

80% of our manufacturing sites are
ISO 14001 certiﬁed (Environment)

65% of our manufacturing sites

produce zero waste

OUR 100% INTEGRATED TECHNICAL EXPERTISE

LAMINATED AND
PLASTIC TUBES

PUMPS AND
DISPENSING
SYSTEMS*

$619 M

$280 M

is a blend of local performance and global excellence,
enabling us to meet the demands of rapid time to
market.

as of 12/31/2019

EMPLOYEES

in management

A multicultural,
dynamic community
and their representatives

INNOVATIONS AND
CO-DEVELOPMENTS:

- 100% recyclable laminated tube
- cardboard tube jointly developed
with L'Oréal

International companies,
indie, local and regional
brands

0 product recalls during

PARTNERS

the year

€

COMMERCIAL CAPITAL

7.2/10 CUSTOMER
SATISFACTION SCORE
COSMETIC RIGID
PACKAGING

TURNKEY
SOLUTIONS

$519 M

$130 M

(Qualtrics study)

a 62% increase in industrial scale
responsible packaging solutions
(vs 2018)

$907 MILLION in purchases

ENVIRONMENTAL CAPITAL

20% of manufacturing sites certiﬁed
ISO 50001 (Energy performance)

Suppliers, recycling
companies, formulators,
schools and universities,
designers, etc.
SHAREHOLDERS

PAI Partners, employees,
banks and investors

SOCIAL CAPITAL

and subcontracting

* As of June 1, 2020, Albéa sold its dispensing
systems, as well as its «Metal» and «Brazil»
businesses to Silgan.

CUSTOMERS

INDUSTRIAL CAPITAL

certiﬁed (Quality)

QUALITY EXCELLENCE
is a constant focus through continuous innovation and development.

1,472 PATENTS, 404 MODELS
AND 250 TRADEMARKS

97% of our sites are ISO 9001

combines the operational excellence of
manufacturing (extrusion, injection, molding,
decoration and assembly) with sourcing expertise.
This allows us to offer our customers both
tailor-made and standard solutions.

OUR SUPPLY CHAIN

35% WOMEN

INTELLECTUAL CAPITAL

OUR IN-HOUSE DESIGN TEAMS

SOCIETAL CAPITAL

7,500 ACTIVE SUPPLIERS

in salaries and staff costs

and translate them into efﬁcient and sustainable solutions.

COMMERCIAL CAPITAL

2,315 ACTIVE CUSTOMERS

TALENT

WE STUDY OUR CUSTOMER NEEDS

INDUSTRIAL CAPITAL

40 SITES IN 17 COUNTRIES

PRODUCTION (2019 TURNOVER)

$440 MILLION

of training provided

STAKEHOLDERS

CREATED AND SHARED VALUE

95,000 HOURS

INTELLECTUAL CAPITAL

$11.7 MILLION

ACTIVITIES

$25.3 MILLION paid in local
and national taxes

CIVIL SOCIETY

Territories in which
we operate, professional
associations, standards
bodies, media, NGOs,
consumers, etc.
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our business model is focused
on our passion: protecting Beauty

Our business model is designed to create value for our customers, our employees, our shareholders,
the environment and the local communities in which we operate. Our commitment is to protect Beauty
through innovative, responsible and high-performance packaging while meeting ambitious sustainable
development objectives.
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2020-2025
CSR STRATEGY

a clear and integrated
roadmap
In 2018, Albéa laid the foundation for an ambitious CSR policy by identifying 11 priority areas stemming
from its first materiality assessment. Building on these actions, in 2019 the Group developed its 2020-2025
CSR strategy, which contains concrete roadmaps and action plans for all functions within the business.
Gilles Swyngedauw, Vice President of CSR, Innovation and Marketing at Albéa, explains how 2019 became
a turning point.

INTERVIEW WITH
GILLES SWYNGEDAUW

SUSTAINABLE DEVELOPMENT REPORT 2019

VICE PRESIDENT CSR, INNOVATION
AND MARKETING OF ALBÉA
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Would you say that Albéa’s CSR approach has
been gaining momentum in the last two years?
Gilles Swyngedauw: At Albéa, we firmly
believe that our position as the world leader
in responsible cosmetic packaging is due to
the fact that we are, and have always been, a
responsible company. For over 15 years, social
and environmental commitments have been
at the core of the Group’s business strategy. We
have already made great progress regarding
the protection of the health and safety of our
employees. In line with our long-standing
commitment to generate local employment,
the Group has always actively engaged with
local communities.
Two years ago, something that at first seemed
like a weak market signal soon became a game

changer: the rise in consumer expectations for
responsible and traceable products. In fact, we
had already anticipated this trend and were
already offering eco-designed packaging or
packaging with recycled plastic. However, we
had to go further and leverage our expertise
in order to bring the Group into the circular
economy revolution. At the end of 2018, we
decided to make it a priority and signed the
New Plastics Economy Global Commitment.
We were the first supplier in our industry to
join this initiative from the Ellen MacArthur
Foundation. This is not a commitment on the
sidelines. It has an impact on our offer, our
operational processes, our procurement, our
supply chain, our expertise, and our relationship
with our ecosystem.
In parallel, we have developed the third CSR
roadmap (2020-2025) around three objectives
and 11 priority areas in line with stakeholders’
expectations. So yes, we can say that our CSR
strategy has indeed gained momentum!

MADE WITH ALBÉA
MADE RESPONSIBLY

Albéa published its first voluntary
CSR report in 2019

The first trend, which is picking up pace, is the
demand for beauty and hygiene packaging
that respects the environment and health.
They must be both desirable and respond to
the challenges of the products they package,
such as better preserved cosmetic formulas
that nonetheless contain fewer and fewer
preservatives. Customers now also expect to
have access to transparent information about
the composition, manufacturing process and
packaging of formulas. The health crisis we
are currently experiencing has only reinforced
these expectations. Finally, the recyclability of
packaging is becoming the norm. Today, sorting
and recycling channels, where they exist, are
usually organized by country or even region. We
therefore need to provide our customers with
solutions, not just a solution, by working with all
the stakeholders upstream and downstream of
the value chain. Greater harmonization of global
standards is also needed to further strengthen
the circular packaging economy.
Two other trends are integrated into our CSR
policy: that of the new skills needed to support
an industry and a world in full transformation
and in search of meaning (see opposite), and
secondly that of the evolution of the supply
chain towards greater regionalization. This is
an important development that is well in line
with both a reduction of CO2 emissions and the

development of a robust supply chain at the
regional level. Albéa made the bold choice to
adopt this model a long time ago. This model
has performed well in recent months and
enabled us to meet all of our customer orders,
regardless of the region, even at the height of
the health crisis. We will continue to strengthen
and extend this model.
Finally, the current global health crisis
that started early 2020 will leave a lasting
impression. Indeed, the past few months have
shown that an ambitious, clear and integrated
CSR strategy is a major contributor to company
resilience because it helps to reduce risks and to
anticipate and manage crises.

CORPORATE PURPOSE AND
NEW SKILLS
In line with the CSR commitments at the heart of our
activities, we decided to go even further and promote
our actions across the Group to ensure this thinking
becomes an inherent part of our corporate culture.
In this context, attracting new skills and developing
those of our teams is an integral part of our human
resources policy. Moreover, it is essential for us to
effectively communicate our CSR culture so that our
progress can inspire our employees and attract new
talent.

How is CSR integrated into daily life?
G.S.: Our 11 priority areas are overseen by operational managers. In 2019, they each drew up a
roadmap for 2020-2025, with objective progress
targets and evaluation measures. We have also

JUNE 2019

drawn a baseline of where we stand on each issue in order to define concrete, ambitious and
realistic objectives for 2025. The aim is to deploy
the most effective strategy possible. In fact, we
organized a workshop to this effect in an effort
to ensure consistency and to identify possible
synergies amongst roadmaps. This collaborative approach is unique and essential and all
of our business functions are involved in it. This
approach is even more important when you
consider that responsible packaging and climate change, for example, affect all of our activities and require a complete team alignment.
2020 is therefore the year of implementation
and first results!
Finally, what are your takeaways from the pivotal
year that was 2019?
G.S.: I think we have helped to bring some logic to the debate on responsible packaging, in
particular by demonstrating that there is no
responsible packaging without a responsible
company. We are also convinced that there is
no quick fix because every customer expectation is different. To provide a relevant solution
that makes sense in the long term, it is necessary to mobilize both our expertise and our entire
ecosystem. Therefore, we have carried out bold
co-developments with certain customers. And,
at a time when CSR is often synonymous with
compliance, we try, humbly but with determination, to connect it with the notions of performance and resilience.
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How does the 2020-2025 CSR strategy fit into
the “Protecting Beauty” vision?
G.S.: Our CSR strategy reconciles, on the one
hand, powerful market trends, which require
us to adapt quickly, and on the other hand, our
long-term vision of a responsible and resilient
company committed to sustainable beauty.

SUSTAINABLE
DEVELOPMENT
REPORT 2018
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2020-2025 OBJECTIVES
& PERFORMANCE GOALS
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OBJECTIVES
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Our 2020-2025 CSR strategy is built on significant past efforts: Albéa has already completed two roadmaps aimed
at improving the Group’s social and environmental practices. Our new action plan, the third of its kind, incorporates
both existing initiatives, which will continue to make headway, as well as new initiatives starting in 2020. The year
2019 will therefore be known as the baseline for these new challenges.

PRIORITY AREAS

INDICATEURS

EARNING
YOUR TRUST,
EVERY DAY

This first objective includes the fundamentals
of our business, the standards and methods
without which we cannot perform our jobs or
produce. These are core subjects of our corporate
responsibility. They require daily vigilance
to ensure that our quality, safety and ethical
standards are beyond reproach.

HEALTH & SECURITY

DELIVERING
SUSTAINABLE
GROWTH

This objective is dedicated to the women and men
within our company or business ecosystem who
inspire us to act responsibly and who work to see
that the responsible packaging industry grows to
the point that it can overcome its challenges and
create sustainable growth for all.

BUILDING
A POSITIVE
FUTURE

The last objective regroups urgent human,
economic and technical issues. They are challenges
not only for Albéa but for the entire sector, and
together, we must address them now.

2025 OBJECTIVES

2019 BASELINE

PAGE

Accident incidence rate requiring one or more days off (per 100 employees)

<0.07

0.11

15

PRODUCT QUALITY

Complaint rate on first delivery of a new product

0.53%

0.76%

16

HUMAN RIGHTS

Percentage of sites having completed a physical or written social audit

100%

57%

17

BUSINESS ETHICS & COMPLIANCE

Percentage of employees having completed the e-learning Code of Conduct

90+%

30%

18

CUSTOMER EXPERIENCE

Percentage of salespeople having completed responsible strategy training

100%

27%

20

EMPLOYEE ENGAGEMENT

Percentage of sites having completed a commitment survey

100%

-

21

SUPPLIER RELATIONSHIPS

Percentage of key suppliers having signed the Albéa Responsible Purchasing Charter

100%

52%

22

ABILITY TO INNOVATE

Percentage of innovation projects that meet our responsible packaging criteria

100%

50%

27

RESPONSIBLE PACKAGING

Percentage of plastic packaging that is recyclable, reusable or compostable*

100%

13%

28

SKILLS & EMPLOYABILITY

Percentage of employees having received at least eight hours of training

100%

22%

30

CLIMATE CHANGE

CDP rating—Climate change

B

B

31

*cf. definition on page 28.
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From our materiality matrix (2018) and benchmarking efforts (2019), 11 priority areas of work have emerged.
We have grouped them into three objectives that form the basis of our 2020-2025 CSR strategy.
Each work area corresponds to an objective, an action plan and a performance indicator that enables
us to monitor our progress.
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EARNING
YOUR
TRUST
EVERY
DAY

A RESPONSIBLE COMPANY
IS ONE IN WHICH YOU CAN
TRUST. SO WE DO OUR
UTMOST TO ENSURE THAT
OUR PRODUCT QUALITY,
SAFETY AND ETHICAL
STANDARDS ARE BEYOND
REPROACH. THIS MEANS
NO COMPROMISING IN OUR
DAY-TO-DAY OPERATIONS.
NO COMPROMISE
ON THE SAFETY OF
OUR EMPLOYEES. NO
COMPROMISE WITH
PRODUCT QUALITY. NO
COMPROMISE ON HUMAN
RIGHTS THROUGHOUT
THE WORLD. AND NO
COMPROMISE ON ETHICS
OR COMPLIANCE.

pursuing
excellence

Albéa’s goal is to reach zero accidents
at all of our locations throughout
the world. We are convinced that an
ambition of this scale can only work
with a committed leadership and
the adoption of a global approach to
risk management. Together with our
employees, we are building on our
existing culture of excellence in health
and safety to position ourselves among
the best in the industry.

"In 2019, 30 out of 39*
sites managed to reach
zero accidents. This is
a first since Albéa’s
creation in 2010."
Jean-Jacques NARDI,
Group HSE Director

<0.07
FROM DEPENDENCE
TO INDEPENDENCE
Health and safety means risk prevention.
We want to move from a culture based on
supervision and top-down discipline to a culture
of interdependence and self-discipline, where
we pay attention to ourselves and to others,
with a full knowledge of the risks. This is the
only culture equipped to prevent hazards and
control risks as soon as they appear, in particular
by identifying precursors to SIF events (those
with a high potential of serious injury or fatality)
and by adopting global preventive measures.
This change in culture implies, among other
things, building the individual capacity of each
employee in these areas. We are constantly
working to improve our managers’ and
technicians’ understanding of applicable risk
management directives, which have led to
an increase in compliance levels from 80% in
2018 to more than 90% in 2019. The Albéa MMI
(Man-Machine Interface) approach, whereby
operators, technicians and managers share
good practices with colleagues and discuss
the risks of body entrapment in machinery,
has resulted in considerable progress towards
our health and safety goals. We also find that
a card game in which employees “play” cards,
each highlighting a risk and related behaviors
to avoid, to be a particularly useful exercise. For
instance, at our Semarang site in Indonesia,
1,900 employees used this technique daily and
recorded zero accidents for two consecutive
years.

INTEGRATION WITH CARE
From 2011 to 2018, 23 sites were integrated into
Albéa, all with their own culture, rules, etc. In
order to transmit and integrate Albéa’s health
and safety standards in a sustainable way, we rely
on a structured approach that gives employees
time to understand and analyze risks, to put in
place their protocols. As each site is unique, the
roadmap is always prepared and adapted to
fit each site’s needs. Some of these sites, such
as Covit America, Covit Spain and Zhongshan
Shenwan, all had more than 30 accidents a year
before joining Albéa. In 2019, they all recorded
a year without an accident, proof that health
and safety is a management choice, the result
of ongoing efforts to implement the principles
of Albéa’s EHS First program.

RESILIENCE
AND FORCE MAJEURE
Resilience levels in our sites have seen significant
improvement, as we have successfully brought
their risk mark from 45% in 2010 to 63% in 2019.
As a result, their business continuity plan was
strengthened allowing them to more effectively
prevent and react to natural disasters, fires or
major accidents. In 2019 we published a 111-page
reference document “DIR EHS 056 Factory Design
Directive” incorporating Albéa’s prevention,
hygiene, health and security standards to ensure
their early integration into manufacturing sites’
business cultures from the outset.

*Covit Spain (acquired by Albéa in 2018) is not integrated into the zero accident program.

EARNING YOUR TRUST EVERY DAY

LTI (LOST TIME INJURY RATE)
ACCIDENT INCIDENCE RATE
REQUIRING ONE OR MORE DAYS OFF
(PER 100 EMPLOYEES)
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health
& safety:

2025 OBJECTIVE

15

EARNING YOUR TRUST EVERY DAY
SUSTAINABLE DEVELOPMENT REPORT 2019
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2025 OBJECTIVE

product
quality:

COMPLAINT RATE ON FIRST DELIVERY
OF A NEW PRODUCT

0.53%

more quality,
less waste

Quality expectations for cosmetics
and luxury goods are very high.
The smallest label typo at the back
of a bottle, the tiniest dust particle...
it takes very little for a customer to
refuse a batch. These tiny mistakes
have big consequences such as
energy and raw material waste,
hence our “no flaws” objective also
doubles as an ecological
imperative.

STRENGTHENING OUR
FOUR QUALITY PILLARS
Several years ago, we introduced four quality
pillars that we constantly strengthen and monitor
as a key part of our quality control approach.
Statistical Process Control (SPC) consists of
quality checks designed to anticipate and detect
possible manufacturing flaws, including through
measuring variables in the manufacturing
process to ensure flawless products are made
from the outset. This is particularly important
given that the first batches of new products
are more likely to have manufacturing flaws. This
led us to deploy our latest innovations to curb
possible problems. For instance, quality issues
may arise from the use of new raw materials such
as recycled plastic. Hence, nine key measures
were implemented in 2016, including one in
which new batches can only be launched for
manufacturing during the day and with complete
teams. Factories are regularly audited on these
nine key measures to ensure compliance.
Suppliers work closely with us to ensure they
apply comparable standards to ours and those of
our customers.
“Zero flaws” aims at preventing manufacturing
flaws that would render the batch unacceptable.
While it is true that the risk of manufacturing
flaws are very low, it needs to be addressed
because the consequences can be significant.
Considering that human and statistical process
controls are generally ineffective, we focus our
efforts on continuously improving our processes
through reviews and technological upgrades,
including using CCTV cameras and artificial
intelligence.

A FIFTH PILLAR:
REDUCING
CONTAMINATION
Nothing is left to chance in the beauty and
luxury sectors. Our customers demand
impeccable products that are free from
contamination. For instance, tiny dust
particles must not find their way into a lipstick
tube. Therefore, we are planning to introduce
specific processes geared towards preventing
dust particles found in manufacturing
components from ever reaching the batches.

"Quality is a state of
mind requiring constant
attention to ensure we limit
energy and raw material
waste while guaranteeing
customer satisfaction."
François CORNET
Group Quality Director

100%

more committed
than ever
Human rights are fundamental,
both in our own operations and also
in our supply chain (see pg. 22—
Supplier Relationships). Our Code
of Conduct and Corporate Social
Responsibility Guidelines, introduced
in 2010, ensure that our processes are
consistent with the standards of the
International Labour Organization.
These best practices are integrated into
daily operations through dedicated
governance, risk analysis and an early
alert system.

ENGAGING AND
STRENGTHENING HUMAN
RIGHTS “CULTURE”

RISK ANALYSIS
AND DEDICATED
GOVERNANCE

Albéa respects and upholds international
human rights as spelled out by the
Universal Declaration of Human Rights and
the International Labour Organization’s
fundamental
conventions.
Respecting
human rights is everyone’s responsibility and
to that effect, we developed and released a
social responsibility directive outlining our
human rights commitments to be observed
by all our employees. Furthermore, we intend
to reinforce communication promoting
human rights principles and mechanisms
(such as the early alert system) throughout
2020 and 2021. We also intend to provide
more in-depth human rights training to
a targeted group of employees (human
resources, health and safety managers, etc.).

In order to identify potential risks, we carry
out two types of audits on our manufacturing
sites. In higher risk countries, independent
auditors conduct in-person social impact
assessments. In lower risk countries, we rely
on paper audits where site managers need to
answer a detailed questionnaire and upload
documentation to an online platform. We
review the completed social audits on a
quarterly basis to continuously monitor
progress on action plan implementation.
Our goal is to ensure that 100% of our sites
have completed one of these types of audits
by 2025.

"From the moment they’re hired, our employees
receive human rights awareness training. We’re also
introducing in-depth training programs across all
our sites."
Axel MOREAU
Executive Vice-President,
Human Resources and ESS

EARNING YOUR TRUST EVERY DAY

PERCENTAGE OF SITES HAVING COMPLETED
A PHYSICAL OR WRITTEN SOCIAL AUDIT

SUSTAINABLE DEVELOPMENT REPORT 2019

human
rights:

2025 OBJECTIVE
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EARNING YOUR TRUST EVERY DAY

business
ethics &
compliance:
continuing on the
road to excellence
2025 OBJECTIVE
PERCENTAGE OF EMPLOYEES HAVING COMPLETED THE E-LEARNING CODE OF CONDUCT

SUSTAINABLE DEVELOPMENT REPORT 2019

90+%
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At Albéa, we make every effort
to ensure that all our stakeholders
comply with the regulations applicable
in all the countries in which we
operate. This requirement not only
reflects the demands of our customers,
but is also in line with a constantly
evolving legislative and regulatory
framework. Albéa’s ambition is to
become "best in class" in this area.
To achieve this, we rely on three pillars:
training and communication, the
selection of responsible partners
(see pg. 22—Supplier Relationships)
and the implementation of a zerotolerance policy.

* connected employees

INFORMATION
SHARING AND
TRAINING
Ensuring compliance with the ethical rules and
regulations in force means above all raising
awareness, informing and training our employees.
In 2018, during the overhauling of the Group’s
intranet, we took advantage to streamline our
procedures and made them more accessible to
our employees. These learning opportunities are
now highlighted in a dedicated section of our
intranet and include useful contact details.
Similarly, the Group’s Code of Conduct, the
cornerstone of our reference materials, is displayed
at each of our sites and sent to all new employees.
We organize several basic and refresher trainings,
workshops and information sharing sessions, thus
elevating compliance to a fundamental part of our
business culture. These training courses are now
adapted to the Group’s various large departments
(particularly sales and purchasing), and our aim
is to offer even more tailored content to remain
relevant and ensure employee buy-in. In addition
to courses provided by the legal department, an
e-learning module of the Code of Conduct is also
available in two languages (English and Chinese),
with a further two languages online by 2025 to
ensure that all employees can benefit.

"In 2019,
we incorporated new
ethics and compliance
screening questions
into the self-assessment
questionnaire."
Maxime LICCIONI
International lawyer

ZERO TOLERANCE
POLICY
We are implementing a policy of zero tolerance for
misappropriation and other unethical behavior.
In 2019, we have added new checkpoints in
the audit and self-audit questionnaires of our
sites, focusing on ethics and compliance topics
(e.g. is the Code of Conduct posted on the site
information board? yes / no). In 2020, we will also
strengthen our whistleblower procedure and
communicate it more widely.
These various processes will enable us to conduct
a comprehensive analysis and mapping of
corruption risks and to act more effectively where
necessary.
In the case of misappropriation, applicable labor
law will also apply to ensure accountability.
Similarly, we will immediately and systematically
address allegations of wrongdoing against
our partners in order to support them on the
development and implementation of a corrective
action plan. These initiatives are bearing fruit:
EcoVadis, a CSR performance assessment
platform, gave us a score of 70/100 in 2019 for our
ethics and compliance pillar, a score that has risen
sharply compared to 2018.

BEING A RESPONSIBLE
COMPANY ALSO MEANS
CREATING VALUE
FOR ALL. ALBÉA IS
A MANUFACTURER
THAT RELIES ON AN
ECOSYSTEM FORMED BY ITS
SUPPLIERS, CUSTOMERS,
EMPLOYEES AND LOCAL
COMMUNITIES. THIS IS
WHY THE INVOLVEMENT
OF OUR EMPLOYEES, THE
RELATIONSHIPS WE BUILD
WITH OUR SUPPLIERS AND
THE CONTRIBUTION WE
MAKE TO THE SUSTAINABLE
OBJECTIVES OF OUR
CUSTOMERS ARE KEY
ELEMENTS OF OUR CSR
POLICY.

SUSTAINABLE DEVELOPMENT REPORT 2019

CREATING
SUSTAINABLE
GROWTH FOR ALL
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CREATING SUSTAINABLE GROWTH FOR ALL
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customer
experience:

creating sustainable value
for our customers
2025 OBJECTIVE
PERCENTAGE OF SALES REPRESENTATIVES
HAVING COMPLETED RESPONSIBLE
STRATEGY TRAINING

100%
Albéa has always been a strongly
customer-oriented company, however
the customer experience had yet
to be formalized. The materiality
analysis conducted in 2018 allowed
us to better understand their
expectations and integrate them
into our corporate strategy and value
proposition. Our objective now is to
make this approach sustainable and
to strengthen it. In 2019, we translated
this approach into a clear roadmap.
It is based, on the one hand, on the
training of our sales teams in CSR
issues and, on the other hand, on a
reinforced and continuous dialogue
with our customers.

MAINSTREAMING
CSR ACROSS OUR
TEAMS
Albéa is a manufacturing supplier. Our value
proposition is primarily product-driven. However, responsible packaging is no longer limited
to a product, a price or a marketing timeline.
Our customers expect a complete solution
that integrates the responsible way in which
we conduct our business. In concrete terms,
this means that from 2020 onwards we will be
introducing tools to strengthen our teams’ expertise on the Group’s priority CSR initiatives.
At the same time, we will provide them with
support materials so that they can easily present them to customers. We would like all our
sales teams to receive annual training on our
Group CSR strategy and its performance. In
doing so, they will provide our customers with
transparency about our methods and discuss
how we can contribute to their own CSR commitments. Beyond our sustainable packaging
solutions, our customers also choose us for
our performance as a responsible and resilient company.

STRENGTHENING DIALOGUE
WITH OUR CUSTOMERS

We launched the “Let’s act for Circular Beauty” initiative in June 2019 in Paris to raise awareness of
the circular economy among our customers and
our entire ecosystem by sharing experiences of
successful product launches. Each year, we plan to
organize two editions in different regions. Initially
scheduled to take place in New York in May 2020,
the next edition is now planned as a webinar in the
fall. Building on its initial success, we plan to set
up regular customer meetings to discuss societal
and environmental topics over the next five years.
In order to ensure that our approach remains relevant, we will use a CSR-specific questionnaire to
gauge customer satisfaction.

"Twenty-eight percent
of our sales teams have
already been trained
on the company’s CSR
objectives in the last
quarter of 2019 alone."
Marie-Anne DEBAY
CSR Communications Manager

It is the employees who drive a company;
they are the ones who drive it and make
its ambition, vision and commitments
a reality. Albéa is therefore committed
to creating optimal conditions for
employees to feel committed and enabled
to give their best. Managerial support,
skills development (see p. 30—Skills &
Employability) and an awareness of
one’s own contribution to company
projects are all key drivers.

GOOD TO KNOW
We have introduced a leadership model based
on five competencies and behaviors which
are expected from our leaders to engage and
support their teams. This model is used for
recruitment, development and performance
management:
• WIN AS ONE TEAM
• BUILD THE FUTURE
• ENGAGE AND ACT
• ACHIEVE GOALS
• CREATE VALUE FOR ALL

THE "COLLECTIVE
EFFICIENCY" INITIATIVE:
COMMITMENT THROUGH
COLLABORATION, TEAM
SPIRIT AND A SENSE OF
PURPOSE
This year, we have introduced training
to build confidence and strengthen relationships within teams. These one-and-ahalf-day workshops provide tools to help
everyone become aware of his or her talents
and to help each team find greater collective
efficiency. By developing personalized and
collective action plans, it becomes possible
to commit an entire team to a vision. Twentytwo sessions were attended by nearly 400
employees, who were delighted, as Aurélia
Orsatti (Global Account Manager) explains:
"I learned a lot. This session came at the
right time to create a new dynamic in my
team while strengthening relationships and
cohesion.”

100%

RELEVANT ENGAGEMENT
DRIVERS FOR GREATER
IMPACT
We want to foster a culture where employee
engagement is truly encouraged and valued
and where managers play an active role. As
the drivers of engagement are manifold, an
initiative will be launched to enable managers
to identify the main relevant engagement
drivers including those that needed to be
acted on as a matter of priority.

"Nearly 400 employees have been trained on collective
efficiency in 2019—that’s a good result."
Fanny BABEY
CSR Human Resources Manager

CREATING SUSTAINABLE GROWTH FOR ALL

boosted by
collective efficicency

PERCENTAGE OF SITES HAVING
COMPLETED A COMMITMENT SURVEY

SUSTAINABLE DEVELOPMENT REPORT 2019

employee
engagement:

2025 OBJECTIVE
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CREATING SUSTAINABLE GROWTH FOR ALL

supplier
relationships:

sustainability, a value shared
with our suppliers
Our suppliers, with whom we build
lasting relationships, are inseparable
from Albéa’s success.
It is therefore essential that they
are part of our approach. To do so,
we rely on a Sustainable Procurement
Charter and a comprehensive audit
system.

A CHARTER OF STRONG
COMMITMENTS
Our ambition is to build a strong and sustainable network in line with our accountability
commitments. A first milestone is the signing
of our Sustainable Procurement Charter by all
our suppliers: 53% of our 1,000 key* suppliers
have signed it in 2019, and 100% are expected to
do so by 2025. It is available on our website and
we also periodically run signature campaigns.
This charter contains CSR commitments on
which our suppliers agree to be audited.

SUSTAINABLE DEVELOPMENT REPORT 2019

At the same time, we also organize bi-annual
training sessions for our buyers so that they understand and are committed to our CSR objectives. They are the ones who will be able to raise
awareness among their suppliers on these subjects.

22

REGULAR AUDITING
OF SUPPLIERS
In order to improve the responsible performance of our suppliers, we first need to assess
their level of compliance. Two independent
organizations, Intertek and EcoVadis, have
been auditing our suppliers since 2018. If the
supplier is considered critical**, the audit is
conducted on site (Intertek), otherwise the
audit is conducted based on submitted documents (EcoVadis). To date, 450 of our 900

2025 OBJECTIVE
PERCENTAGE OF KEY SUPPLIERS*
HAVING SIGNED THE ALBÉA SUSTAINABLE
PROCUREMENT CHARTER

100%
*Suppliers who bring added value to Albéa (through product, technology,
sustainable development, cost or geographical presence)

critical suppliers have been or are ready to be
audited. We are working hard to increase this
figure to 60% by 2022 and 100% by 2025. We
are making our suppliers aware of these responsible purchasing objectives so that they
can also measure their own business benefits. Our aim is to commit ourselves together
to these ambitious objectives by building and
strengthening our partnerships.

"Albéa’s suppliers come
from all over the world.
They have very different
levels of knowledge and
awareness on CSR issues.
Our mission is to work
closely with their teams
and build a sustainable
approach with all of them."
Julio ZIMBRON
Vice President Group Purchasing

**Internal notation calculated based on the supplier’s country, purchase category, our exposure to this
supplier and the annual amount of expenditure.

BEING A RESPONSIBLE
COMPANY MEANS
LEVERAGING OUR
STRENGTHS AND
RELATIONSHIPS TO MAKE
A POSITIVE IMPACT
ON SOCIETY. AS A
RESPONSIBLE COMPANY,
WE WANT TO PLAY OUR
ROLE, I.E. TO TAKE PART,
WITH BOTH INNOVATION
AND AMBITION, IN
THE COMMON EFFORT
TO BUILD A POSITIVE
FUTURE FOR OUR PLANET,
OUR EMPLOYEES, OUR
CUSTOMERS AND, OF
COURSE, THE COMMUNITIES
IN WHICH WE OPERATE.

SUSTAINABLE DEVELOPMENT REPORT 2019

BUILDING
A POSITIVE
FUTURE
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SPECIAL REPORT:
RESPONSIBLE PLASTIC IS POSSIBLE

plastics are more than ever
a material with a future
In 2018, Albéa drew a definitive
conclusion: visible plastic pollution
calls for change. The end-of-life
of products generates negative
externalities that need to be factored
into our industrial calculations. There
is an urgent need to make packaging
sustainable and therefore circular,
which implies a profound overhaul
of innovation and production
processes.

SUSTAINABLE DEVELOPMENT REPORT 2019

Today, worldwide, only
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14%

PLASTIC
PACKAGING

IS COLLECTED FOR RECYCLING.
Ellen MacArthur Foundation and McKinsey
& Company, The New Plastics Economy—
Rethinking the future of plastics (2016)

In a way, plastic holds the dual status of being
an irreplaceable material and an unacceptable
waste. Irreplaceable because it is lightweight,
durable, versatile and with outstanding
protective properties — especially important
as cosmetic formulas contain fewer and fewer
preservatives — not to mention a competitive,
low-carbon manufacturing process. “With
equivalent functionalities, particularly with
regard to conservation and preservation, we
generally use much less plastic than other
materials", confirms Gilles Swyngedauw,
Vice-President CSR, Innovation and Marketing
at Albéa. The problem with plastic lies with
its usage (and its complex integration into
recycling channels), not with plastic itself. As
an industry leader, Albéa is tackling the issue
head-on. Our first step was to join the Ellen
MacArthur Foundation in October 2018 to
work within a strong and shared framework
of action and the commitment to make
plastic "circular".

"The problem isn’t plastic,
it’s what we do with it.
So it’s up to us to consider
how to make better use
of this miracle material."
ERIC SOLHEIM
Single-use plastics report: a Roadmap
for Sustainability, UN Environment
Programme, 2018

THE QUESTION

REPLACE
PLASTICS?
According to a study by Denkstatt (July
2011), if packaging plastic were to be
replaced by other materials, greenhouse
gas emissions would increase by a
multiple of 2.7. This is why packaging
life cycle analysis continues to be
an essential factor for assessing any
change.

SPECIAL REPORT: RESPONSIBLE PLASTIC IS POSSIBLE

making packaging
sustainable through
innovation

"It is vital and urgent to
consider all the externalities
of packaging, such as
their end-of-life or the use
of finite resources, and
to completely reinvent
packaging products and
solutions."
Gilles SWYNGEDAUW,
Vice President CSR, Innovation
and Marketing of Albéa

It all starts with the raw material. Around
10 different plastic resins are used to make
packaging. Five of them account for 90%
of the market: PET*, PS*, HDPE*, LDPE*
and PP*. Their uses and properties require
specific recycling techniques, increasing
the complexity of the circular value chain at
the country level and even more so at the
international level. To make plastics circular,
raw material suppliers, processors, brands
and recycling players must first work toward
the same goal, in a concerted manner.
Secondly, they must work according to a
clear set of requirements shared by the entire
value chain. With this in mind, in 2019, we
joined Ceflex, Europe’s largest collaborative
packaging initiative (a consortium of 240
companies) to jointly develop guidelines for
responsible tubes and flexible packaging.
Discussions within this network reinforced
our belief that aluminum barrier laminated
tubes—like toothpaste tubes—would be very
difficult to recycle in the short and medium
term. As a result, we have accelerated the
development of the Greenleaf Generation 2
tube, a world first in fully recyclable tubes
that perfectly illustrates the progress that
can be made.

THE QUESTION

A QUESTION OF
INVESTMENT
The development of innovative solutions
to ensure the circularity of products
requires significant expertise and
resources. In 2019, Albéa invested
$98 million dollars, excluding acquisitions,
with 8% allocated to our responsible
projects. In 2020, this share will reach
39%. In one year, our responsible standard
packaging range has increased by 62%.

*PET: polyethylene terephthalate; PS: polystyrene; HDPE: high-density polyethylene; LDPE: low-density polyethylene;
PP: polypropylene.
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Responsible packaging must meet three
main conditions. It must be safe for
consumer health and the planet.
At Albéa, we have already addressed
the first two challenges. Today, the
challenge for our Innovation teams
is circularity.
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SPECIAL REPORT: RESPONSIBLE PLASTIC IS POSSIBLE

the need to involve
everyone
The challenge of responsible plastic packaging calls for concerted action by all
stakeholders: recyclers, customers, consumers, manufacturers, civil society, etc.
As market leader we try to lead the way and, as such, enable the industry to evolve
in a sustainable way.

SUSTAINABLE DEVELOPMENT REPORT 2019

One hundred percent of the packaging
produced by Albéa must be recyclable,
reusable or compostable by 2025. This is a
high ambition that requires both innovation
and audacity. We must dare to break with
tradition, to aim for breakthroughs. As
François Luscan, our Chairman and CEO, puts
it: "We cannot be satisfied with marginal
gains and small improvements. Together,
we must reinvent ourselves." Albéa cannot
undertake this transformation in isolation. It
can only be accomplished through a systemic
approach, involving the entire Beauty value
chain.
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Raising awareness and mobilizing - This is
why in 2019 we launched the first edition of
"Let’s act for Circular Beauty" (see pg. 5). The
goal? To raise awareness and mobilize our
partners in the ambition of circular beauty
packaging. Ecodesign, joint creations,
recycling... concrete solutions have already
been introduced, allowing industry players
to fully commit.

Developing together - The next step is to
further develop our sales and development
processes by introducing collaborative
approaches with our customers and partners
very early on in the projects. This new
approach is an essential factor of success. The
cardboard tube we have jointly developed
with L’Oréal (see pg. 4) is a good example. For
this groundbreaking innovation, all the parts
of the value chain were brought together
from the outset.
Changing habits - Finally, end consumers play
a critical role, as they will also need to accept
the consequences of the changes they are
calling for. For example, in the luxury sector,
consumer purchasing habits may evolve
towards refillable bottles to be treasured as
beautiful objects. As another example, end
consumers will also need to accept the limits
of PCR (Post-Consumer Recycled) recycled
plastic, which is not always as white as the
existing average. As you can see, all actors
must take part in this change!

A LARGE-SCALE
UNDERTAKING
Albéa was the first cosmetic packaging
manufacturer to sign the Ellen MacArthur
Foundation’s New Plastics Economy Global
Commitment. In 2019, we also joined Ceflex and
SPICE, the L’Oréal and Quantis initiative for more
sustainable cosmetic packaging. Finally, we are
closely working with recyclers’ associations such
as the Association of Plastic Recyclers (APR) in the
United States, to jointly develop tailored recovery
and recycling solutions.

At Albéa, innovation is part of our DNA. We have been constantly improving our
products for decades. Today, we are putting this ability to innovate at the service
of the circular economy. We are thus committing ourselves to an in-depth review
of all drivers, from raw materials and decorations to collection, recycling and
reuse methods. This requires both a technical reinvention of our products and
the introduction of new services. These large-scale projects are only possible by
strengthening Albéa’s capacity for innovation and putting it at the service of this
fundamental disruption.

"We’ve done a tremendous
amount of work on
materials research and
innovation in 2019."

PERCENTAGE OF INNOVATION PROJECTS
THAT MEET OUR RESPONSIBLE
PACKAGING CRITERIA

100%

DEVOTING RESOURCES
TO CHANGE MATERIALS

INNOVATING IN THE
MANUFACTURING PROCESS

Some of the materials we have been using for
many years no longer meet our circular economy
requirements. Replacing these materials not
only requires us to identify new materials, but
also to ensure their long-term supply, as in the
case of recycled plastic. This is why we created
a "Materials Strategy Committee" in May 2019.
This committee recommends the eventual
elimination of certain materials (e.g. POM and
certain styrenics) while working to secure
sustainable volumes of quality recycled plastics
in Europe and the United States. In 2020, Albéa
will extend these efforts to other regions of
the world, while at the same time, increasingly
involving its customers in the joint innovation
required by such changes.

Manufacturing methods must also evolve,
in particular because new materials require
different manufacturing processes (a new
material will react differently to an injection
mold, for example, or will not have the
same decorative properties). High demand
for product customization also requests
manufacturing innovation. In order to satisfy
this need, in 2019, Albéa entered into a strategic
partnership with Erpro 3D Factory, a leading 3D
printing start-up, in order to develop flexible
means of producing customized 3D parts, such
as mascara brushes, which could be made from
bio-sourced materials.

Gilles SWYNGEDAUW
Vice-President CSR, Innovation and
Marketing
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organizing your own
disruption

BUILDING A POSITIVE FUTURE

ability
to innovate:

2025 OBJECTIVE
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BUILDING A POSITIVE FUTURE

responsible
packaging:

SUSTAINABLE DEVELOPMENT REPORT 2019

PERCENTAGE OF PLASTIC PACKAGING
THAT IS RECYCLABLE, REUSABLE OR
COMPOSTABLE*:

100%

our top priority

*Mass share of plastic packaging or packaging components sold and designated
as recyclable, reusable or compostable, as defined in the Global Commitment
Reporting Guidelines of the New Plastics Economy.

As a pioneer, Albéa has been innovating for more than 15 years in the field of responsible packaging, which is now at the core
of the Group’s strategy. In 2019, we clearly defined our responsible packaging vision according to the following three criteria:
it must be safe for the health of those who produce it and those who use it; it must have a minimal environmental impact
throughout its life cycle; and it must be circular. All product roadmaps for 2020-2025 are developed according to this definition,
which is in line with the Ellen MacArthur Foundation’s New Plastics Economy Global Commitment.

TAKING ACTION TO MAKE
OUR PACKAGING CIRCULAR
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2025 OBJECTIVE

A product is circular if it can be reused,
recycled or composted so that its components
remain in the economy. For Albéa, the circular
economy is based on five priorities (see
insert on right). Since 2012, we have been
closely working with the recycling sector in
order to have a comprehensive analysis of
the recyclability of our products. The result?
The development, for instance, of a tube that
can be recycled in the HDPE bottle recycling
stream, according to the Association of Plastic
Recyclers (APR), the American federation of
plastic regenerators. In addition, several new
types of packaging can now be completely
recycled, for example, the patented Greenleaf
2 laminated tube, an eco-friendly plasticbarrier-laminated tube designed to replace
complex tubes (mainly toothpaste tubes) that
have low recyclability due to their aluminum
barrier. In 2019, Greenleaf 2 successfully passed
two tests administered by the APR to assess its
recyclability, thus meeting the sector’s highest
standards. In Europe, it has been certified by
SUEZ.CircPack® as recyclable and impact free

on the HDPE plastic industry, like many other
extruded plastic tubes manufactured by Albéa.
We are also expanding our product range by
using post-consumer-recycled (PCR) plastic,
made from waste products that have already
been recycled. To this end, we have intensified
our analysis, certification and security
processes to ensure quality and worldwide
availability. In 2019, Albéa was able to produce
51 million tubes using polyethylene from
recycled household packaging. In addition to
tubes, Albéa also offers PCR solutions for a large
number of its pumps and mascara bottles.
Finally, the circular economy also encourages
us to think about refillable solutions before
recyclability, particularly in the luxury segment,
in line with the second pillar (making circular
packaging reusable). To that end, we have
already designed and marketed the very first
refillable lipstick.

GOOD TO KNOW

Five priorities for
the circular economy
of packaging
1. REDUCE/LIGHTEN
2. MAKE IT REUSABLE
3. MAKE IT RECYCLABLE
4. PROMOTE THE USE OF PCR
5. USE BIO-BASED MATERIALS

200

EXPERTS TRAINED
ON

RESPONSIBLE PACKAGING
IN 2019

(worldwide at Albéa)

Arket – a recycled plastic bottle

A responsible type of packaging is one that
does not endanger people’s health or our planet. Nevertheless, safety standards are rapidly
evolving and becoming increasingly strict.
Albéa manufactures packaging in compliance
with the strictest applicable regulatory norms.
We want our products to be safe for the people
who make them, for those who use them and
for the environment.
We work to anticipate changes in regulations,
identify chemical substances that could
become a concern and propose and then
develop alternative solutions. This is the
case with endocrine disruptors or POM
(polyoxymethylene), for example. In 2019, Albéa
has secured the highest PCR qualities for its
range of tubes in Europe and in the United
States, thus meeting the requirements of the
food and cosmetics sectors. Our network of
experts works in particular on post-consumer
recycled materials and the definition of the
necessary quality levels.

Yves Saint Laurent –
a capsule for a reusable jar

Agne
The Body Shop –
Jagelaviciute –
a recycled plastic
a recyclable
tube
laminated plastic
tube

REDUCING THE
ENVIRONMENTAL IMPACT
OF PRODUCTS
For more than 15 years, Albéa has been using
product life cycle analysis (LCA) to validate
its eco-design solutions and to ensure that
new products are environmentally sound.
At a time where the focus is on circularity,
it seems essential for us to keep our habit of
ensuring that any new design reduces the
environmental impact of packaging.
To standardize the use of ACVs by our teams
worldwide, we developed a simplified
version. In 2019, we implemented it and
trained all our developers thus allowing
them to test the carbon impact of all their
innovations. Our latest innovations, such
as the EveryKiss lipstick or the cardboardbased tube, co-developed with L’Oréal, have
been subject to environmental life cycle
analyses.
Finally, also in 2019, we have strengthened
the modeling processes of our packaging
decoration. The aim is to collect the most
accurate data possible so as to pinpoint the

optimization of these processes and thus
achieve the lowest environmental impact.

"Ensuring the safety of
packaging and its reduced
environmental impact is
no longer enough these
days. It is also necessary
to ensure that packaging
is recyclable, which is
THE number one priority."
Aude CHARBONNEAUX,
Sustainable Development Manager

SUSTAINABLE DEVELOPMENT REPORT 2019

SAFE FOR CONSUMERS’
HEALTH

Caudalie – a lightweight
plastic tube

BUILDING A POSITIVE FUTURE

Some examples of responsible
packaging designed for our
customers
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skills
and employability:
adapting to necessary
changes

Our industry is changing rapidly. Product cycles are short and techniques are constantly
evolving. For example, until three years ago, 3D printing or designing a cardboard-based
cosmetic tube was still purely prospective. In this fast-changing climate, we want to
empower our employees with the resources they need to develop their skills
as they see fit.

SUSTAINABLE DEVELOPMENT REPORT 2019

PREPARING EMPLOYEES
FOR THE CAREERS OF
TOMORROW

30

In 2019, we identified seven areas of
expertise, such as automation, robotics
and recyclability. In each of these areas, we
are closely monitoring the development
of expertise and carrying out a diagnosis
of which skills are available within our
manufacturing sites—100% of our factories
will be reviewed by 2025. Our strategic
training and recruitment goals will derive
from this, enabling employees to project
themselves into their careers over the long
term.
Alongside this technical expertise, in order to
quickly adapt to evolving market demands,
we are also developing transversal skills such
as "change management", "critical thinking
and innovation" and "effective collaboration",
thanks to training modules developed by
the Albéa Academy.

STRENGTHENING
THE LEARNING CULTURE
In order to grow according to their personal
aspirations and remain at the highest level
of proficiency, each employee must become the independent driving force behind
their own training. We therefore have set
an ambitious target for the number of training hours per employee. This number has
already doubled between 2018 and 2019
and we hope to reach eights hours (or seven modules) of training per employee by
2025. Beginning 2020, we are encouraging
employees to reach ambitious goals, including knowledge sharing and embracing a
culture of feedback through an awareness
campaign, specific training, etc.

INTERNAL MOBILITY
FOR DEVELOPMENT
Internal mobility is already a reality, but it can
be reinforced, thanks to an increased visibility

2025 OBJECTIVE
PERCENTAGE OF EMPLOYEES HAVING
RECEIVED AT LEAST EIGHT HOURS OR
SEVEN MODULES OF TRAINING

100%
of available positions. In order to facilitate
mobility and the integration into new positions,
we provide our employees with training paths
organized by function and sector.

"In 2019, our employees
completed 69,000 hours of
trainings, strengthening
their employability at a time
of major transformation."
Céline BABONNEAU,
Group Talent Management Director

CDP RATING
CLIMATE CHANGE

B

more efficient and
greener energy
In 2018, Albéa assessed its direct and indirect emissions (scopes 1, 2 and 3),
finding that the use of raw materials represents a little more than half of the
Group’s carbon footprint. Its reduction is the responsibility of the Materials
Committee (see pg. 27). Energy consumption, for its part, accounts for nearly 25%
of Albéa’s carbon footprint. At stake here is the energy management program,
both in terms of efficiency and the purchase of green energy, which will
complete its first phase in 2020.

Albéa initiated the Energy Efficiency program
in 2014, with the goal of achieving an overall
15% improvement for its facilities’ energy
efficiency.
Towards the end of 2019, we had already
reduced our energy consumption by 9%.
The first phase of this program, concluding
in 2020, has already led to the creation of an
"Energy Leader" network of more than 40 inhouse experts across our manufacturing sites.
Their aim is to measure each site’s energy
and environmental performance, as well
as to share and implement best practices,
which will enable them to meet specific
objectives for each site. These best practices
have notably been studied and validated by
Schneider Electric, a trusted partner and
segment expert that has been working with
the Group for more than three years. In total,

63 best practices have been identified and 29
have been shared with the network. A new set
of best practices was consequently launched
at the end of 2019/beginning of 2020; together
they form the foundation for the continuation
and launch of the energy efficiency project’s
new phase.

A GREENER ENERGY
Beyond these actions, 2019 was a year
of transition and planning during which
the objectives of the Group and its
manufacturing sites were closely examined
to ensure maximum impact. To that end, the
purchasing of green energy has been clearly
identified as a major area for improvement.
This is why a review of our energy purchases
was conducted in 2019. And why, as early as
2020, we decided to sign contracts to ensure
that a large share of our European sites’
energy is green. This new contracting process
should eventually be rolled out to the Group’s
other geographical areas.

CONCRETE ACTIONS
Since 2014, our energy efficiency program has led to
concrete actions at our sites, such as the recent switch
to LED bulbs at our plants in Schesslitz (Germany) and
Lodz (Poland) or the replacement of five compressors
at our plant in Le Tréport (France) which resulted in an
on-site energy saving of 30%.
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ENERGY EFFICIENCY,
A LONG-TERM
PROGRAM

Beyond energy, manufacturing processes
and raw materials (see pg. 24, 25 and 27) are
a major focus of environmental performance,
especially for our customers, as the carbon
impact of our packaging affects the overall
carbon impact of their products. Taken as
a whole, these actions have enabled the
Albéa Group to receive a B rating by the CDP
(Carbon Disclosure Project), after being rated
C in 2014, reflecting an optimization in how
the Group manages its carbon strategy today.

BUILDING A POSITIVE FUTURE

climate
change:

2025 OBJECTIVE
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LOCAL
INITIATIVES
All over the world, our teams put our
CSR commitments into practice by getting
involved in the communities where Albéa is
based. Here are a few examples of our
initiatives.

#ACT LOCAL
FOR CHILDREN
Our teams support institutions that give children
hope and help them to overcome disadvantages.
To illustrate this, here are a few examples from
Indonesia and Mexico.

INDONESIA: ALBÉA SURABAYA
AND SEMARANG
Deaf students from Karya Mulia High School visited
our factory in Surabaya. Students from the SLB-B
Widya Bhakti Institute, an institution specializing
in caring for young people with motor and
mental disabilities, also visited the Semarang site.

MEXICO: ALBÉA REYNOSA
On February 15, this subsidiary took part in World
Childhood Cancer Day by organizing various
awareness-raising initiatives for employees and their
families, including briefings on cancer detection and
treatment, medical consultations and the collection
of plastic caps for the Voluntad Contra el Cáncer
foundation.

#ACT LOCAL
FOR BIODIVERSITY

Defending biodiversity is a challenge that involves
changing our habits and those of our loved ones.
From Brazil to Mexico to France, there are several
educational initiatives for the planet.

BRAZIL: ALBÉA MOGI & JUNDIAI
For World Environment Day, employees at the Mogi
and Jundiai sites focused on educating families about
biodiversity, including a lecture on the role of bees,
and a reforestation workshop teaching how to make
compost and how to plant a tree properly. A total of
84 trees were planted through these efforts.

Although mindsets are changing in
favor of gender equality, the struggle
is still far from over. Our employees are
committed to gender equality, especially
on International Women’s Day. Here are
just a few examples.

CHINA: ALBÉA SHANGHAI
In partnership with Estée Lauder, Albéa
Shanghai is involved in the HERproject, an
initiative aimed at helping women working
in low-income supply chain jobs. The goal
is to give women access to the right level of
information and the resources to safeguard
their health. Since its creation in 2007,
HERproject has supported more than 850,000
women in 750 companies.

MEXICO: ALBÉA MATAMOROS
AND REYNOSA

In Mexico, single mothers are a vulnerable
population, as they are often school dropouts
receiving little to no family support. Albéa is
committed to help them develop their skills.
These women are exceptional and their
testimonies have been documented in the
short film «Mujer Excepcional». In this film,
they reveal with great humility, even if only for
a short moment in front of the camera, what
gives them strength to fight for what they
believe in.
https://youtu.be/U-5lzIgZ34M

UNITED STATES: ALBÉA NEW YORK
In November 2019, Albéa helped two
associations, Share Your Beauty/Family to Family
and Bottomless Closet. Both help women going
through difficult times to regain self-esteem and
self-confidence.
Share Your Beauty/Family to Family collects
unsold items from the fashion and cosmetics
industries and distributes them to homeless
women or victims of domestic violence. Bottomless Closet is an initiative that accompanies
women on their way to financial independence
by providing coaching for job interviews and first
days on the job. The association also provides second-hand clothing to support women in their
professional reintegration.

#ACT LOCAL
FOR STUDENTS
Albéa is involved in developing a sustainable
economy in the local communities where the
Group operates. This includes supporting
students and educational institutions to
spark the curiosity of young people and
prepare tomorrow’s talent, today.

FRANCE: ALBÉA SIMANDRE
AND PLOUHINEC

Albéa’s French sites welcome many students
every year. Albéa Simandre was visited by 24
vocational (BTS) students from the Niépce
Balleure high school in Chalon-sur-Saône. In
addition, the site welcomed seven new “workstudy” students. Albéa actively supports this
type of training. In partnership with a training
center, the Group also developed a vocational
program specializing in plastics processing.
The first “work-study” students from this
Europlastics and Composites BTS made their
debut at Simandre.
In Brittany, the Rocher Group, through Albéa
Plouhinec, also donated 30 injection molds to
a local school. This initiative will allow students
to learn about plastic injection on molds that
have been used in real life.

#ACT LOCAL
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NON-FINANCIAL INDICATORS
Indicator

Value

Definition
GENERAL

Scope of the reporting

Albéa Group SAS, excluding Orchard and Fasten
(acquired in 2019)

Total revenues

$1,548 million

Geographic footprint

17 countries: Brazil, Canada, China, France, Germany, India,
Indonesia, Italy, Mexico, The Netherlands, Poland, Russia, Slovakia,
South Africa, Spain, The United Kingdom and The United States

Number of factories by
country

Total employees

Countries or activities excluded from social and/or reporting perimeter
At year end, in USD, includes revenues of Orchard and Fasten (purchased on March 14, 2019
and July 27, 2019, respectively) on a pro-rata basis

Countries in which Albéa has a direct presence

Total number: 40
Brazil (2), Canada (1), China (4), France (8), Germany (1), India
(2), Indonesia (3), Italy (2), Mexico (3), The Netherlands (1),
Poland (3), Russia (1), Slovakia (1), South Africa (1), Spain (1),
The United Kingdom (1), The United States (5)

Number of factories by countries in which Albéa
has a direct presence

Includes permanent and fixed-term contract employees as of 12/31/2019.
Excludes employees of Orchard and Fasten (acquired in 2019)

14,298
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SOCIAL

34

% of women among
permanent employees

49%

% of women
in management

35%

«Management» means a position of leadership (team, functional or project)

Health and safety—external
certifications

28

Number of sites with OHSAS 18001 (ISO 45001) certification

Recordable case rate
(RC rate)

0.14

Total number of accidents (involving medical treatment up to lost workdays, excluding first aid)
for 100 employees working one year (200,000 hours)

Absence rate resulting from
injuries or work accidents,
resulting in lost time (LTI rate)

0.11

Number of cases involving one or more lost workdays, occurring in 100 employees
working one year (200,000 hours)

Days lost rate (DL rate)

2.41

Number of scheduled days that employees could not work due to occupational injuries
or illnesses, in 100 employees working one year (200,000 hours)

OTHER
Quality—external certifications

39

Number of sites with ISO 9001 certification

Food and/or pharma
certifications

18

Number of factories that have specific food and/or pharma hygiene certification
(BRC, EN15596 or Pharma ISO 15378)

Recalled products

0

Number of recalled products over the year

The value reported in the table have not been verified or audited by a third party. The environmental data have been sourced from Albéa’s HSE reporting tool.

Indicator

Value

Definition
ENVIRONMENT*

Number of sites certified
ISO 14001

32

ISO 14001: environmental management system

Number of sites certified
ISO 50001

8

ISO 50001: energy management system

Direct energy consumption

32,750 MWh

Includes natural gas (9.6 kWh/Nm3), propane (25.9 kWh/Nm3), butane (34.4 Kwh/Nm3),
fuel/diesel (9.96 kWh/L)

Indirect energy: electricity
consumption

370,900 MWh

Total energy consumption

403,650 MWh

Sum of direct and indirect energy consumption

Scope 1 GHG emissions

5,850 tons CO2 eq

Greenhouse gases (GHG) from direct energy consumption

Scope 2 GHG emissions

152,170 tons CO2 eq

Greenhouse gases (GHG) from indirect energy consumption

Water consumption

603,000 m

Including water consumption for sanitation and industrial processes

Hazardous waste—incinerated

1,040 metric tons

Including energy recovery

Hazardous waste—landfilled

230 metric tons

Hazardous waste—recycled

910 metric tons

Total hazardous waste

2,180 tons

Incinerated non-hazardous
waste

2,680 tons

Landfilled non-hazardous waste

970 metric tons

Recycled non-hazardous waste

11,100 metric tons

Total non-hazardous waste

14,750 metric tons

% of packaging that is
recyclable, reusable or
compostable

13%

A packaging is considered recyclable if there is a matching system of collection, sorting and
regeneration deployed on a large scale (>400 million inhabitants, recycling rate >30%).
A packaging is considered reusable if a reuse system is made available to the consumer at the
time of purchase. Compostable packaging is not yet under consideration at Albéa

% of packaging technically
recyclable or reusable

34%

Packaging designed to be recyclable or reusable within existing infrastructure, regardless
of size or collection/reuse systems

% PCR used in marketed
packaging

<1%

Post-consumer recycled plastic (from household or industrial waste, having already
been used for specific purposes)

Excluding energy recovery

Including energy recovery

Excluding energy recovery

*The waste, water and energy indicators do not include data from Covit Spain, Covit America, Albéa Johannesburg, the Beauty Solutions division and the Orchard and Fasten companies acquired
in 2019. The ISO indicators do not include data from Albéa Johannesburg, the Beauty Solutions division and the Orchard and Fasten companies acquired in 2019.
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PROTECTING BEAUTY
DRIVING SUSTAINABILITY
Thank you to all of Albéa’s teams and to our stakeholders
who work every day to Protect Beauty.
François Luscan,
President and CEO

Follow us

www.albea-group.com

